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This thesis was commissioned by the Guides and Scouts of Finland (Suomen Partiolaiset
— Finlands Scouter ry.) The thesis describes the organising process of a small-scale scout
trip to the members of commissioning company. The Guides and Scouts of Finland directs
the scout movement in Finland. The small-scale trips to national camps support the organi-
sation’s objectives of educating world citizens.

The objective of this thesis project was to plan and implemented well-organised trip to Bal-
tic Jamboree held in Estonia. The project objective was reached by following the project
management processes. The project activities were planned and implemented in accord-
ance with the scouting principles and commissioning organisation’s procedures. The pro-
ject leader worked in the project from December 2014 to January 2016.

In accordance with the scouting principles, the project was conducted as volunteer work.

The thesis follows the zipper-structure with a concise introduction to the project manage-
ment model, its processes and project management leadership, and an overview of na-
tional Scout Method and pedagogical objectives. The project is discussed in phases that
form the project life cycle. These phases are the initiation, the planning, the execution, and
the closure. The final part of the thesis presents the main outcomes of the project and de-
velopment suggestions.

The research was conducted as a qualitative research in form of feedback questionnaires,
informal interviews and discussion with the project team. The main result of this project
was the trip to Estonia, which was completed by using the project management model and
project team’s experience. The project also revealed that efficient project team communi-
cation, involvement and training are key factors for successful scout project management.

This thesis can benefit future project leaders and provide guidance for organising volun-
teer-based small-scale events.
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1 Introduction

This BBA thesis is a project-based study that describes an organising process of small-
scale scout trip to abroad. | am a member of The Guides and Scouts of Finland and had
experience on organising scout events in Finland and abroad prior to this project. The po-
sition as a scout trip leader included variety of responsibilities and activities, starting from

project objectives and planning to execution and evaluation.

The thesis describes the project management process by discussing the project manage-
ment model, management and leadership skills, and the scouting principles that were ap-
plied in the organising process. The focus of the thesis is on the project outcome and de-

velopment suggestions that can benefit future scout project leaders and project teams.

This chapter describes Scout Movement in general and the position of the Guides and
Scouts of Finland as a national top organisation, explaining briefly its key objectives and
operations. A short description of organisation’s motives for initiating the event process is
included. The chapter also covers project objectives, provides information on the thesis’

scope and structure, and has a list of key concepts.
1.1 Scout Movement and the Guides and Scouts of Finland

The Scout Movement is a voluntary educational youth movement, which influences in over
200 countries and territories. The movement is hon-political, non-governmental and open
to all regardless of origin, gender, race, or beliefs. The aim of scouting is to educate young
people and provide them an opportunity to grow to their fullest potential as individuals and
global citizens as well as members of their local, national and international communities.
(Scout, 2015a.)

In global level, the movement is governed by the World Organisation of Scout Movement
(WOSM), the largest youth movement in the world with over 40 million boy and girl scouts,
and the World Association of Girl Guides and Girl Scouts (WAGGGS), world’s largest
youth movement dedicated to girls and young women. These organisations direct the
common scouting guidelines, which are the basis for the national scout programs, in
which the national or regional scout organisations set age sections and appropriate objec-
tives and activities for scouts of all ages. (Scout 2015a; WAGGGS 2015.)



1.1.1 Case company introduction

The Guides and Scouts of Finland is a member of the World Association of Girl Guides
and Girl Scouts (WAGGGS) and World Organisation of Scout Movement (WOSM), and
the only representative of global scout movement in Finland. It is the top organisation of
Finnish scouting and responsible for directional strategy and objectives for activity plan-
ning, which are to be in accordance with the global scout principles and objectives.

In July 2014, there were over 52 700 registered scouts in Finland and 738 active local
troops across Finland. The target group of this thesis project, scouts aged between 12-22
years, formed just under 27% of the registered scouts. (Kamppari 2015, 78-80.)

The organisation has a central office in Helsinki, which implements the decisions of the or-
ganisation’s Board and committees through operational sectors; developing the scout pro-
gram, regional activity, training, communication, international contacts, administration, and
finance. At the moment, there are slightly over 20 employees at the Helsinki central office
and in addition, all operational sectors have voluntary associates working for the scout

movement through committees. (Guides and Scouts of Finland 2015a.)

International camp trips are under the domain of Committee of International Affairs, which
is responsible for the organisation’s international connections. The Committee is led by In-
ternational Commissioners, who are the official representative connection to WOSM and
WAGGGS. Besides world organisations, the Committee manages relationships to national
scout organisations across the world through development cooperation, international
camp trips and cooperation with nearby regions. (Guides and Scouts of Finland 2015b.) In
practice, the Committee of International Affairs was the client and top supervisor of the
thesis project. Therefore, all the main documents, such as project plan and final report,

were approved by them.
1.1.2 Project environment

International scouting has become more popular during the last decade and the Guides
and Scouts of Finland has responded to this by increasing their participation in interna-
tional scout projects and campaigns and developed cooperation with guide and scout or-
ganisations around the world. In 2010, the Finnish scout program was reformed and espe-
cially the age specific programs of scouts over 15 years old now have many activities
around internationality and multiculturalism. The organisation has also brought internation-
ality to local troops with program emphasises; theme of 2014 was “| belong to the world”

and theme for 2015 was “Cultures in contact.”



Camp trips to abroad are significant part of the organisation’s mission to steer young peo-
ple to become responsible world citizens. The scouts can either participate to trips organ-
ised by the central organisation or ask assistance for travelling with local scout troop. The
Guides and Scouts of Finland provide every year some international trips for example to
national and international jamborees or regional camps. These affordable trips to nearby
regions are usually targeted for scouts aged 12-17, and the Finnish project teams’ organ-

ising responsibilities concentrate on the travel arrangements.

The Guides and Scouts of Finland have only few actual employees that coordinate scout-
ing in Finland, which means they have no resources to organise events on their own, es-
pecially because the top organisation's events are usually annual meetings, training
courses and seminars. The scouting is based on voluntary work and therefore it is natural
that the organisation recruits voluntary members to plan and implement projects that bring

variety to the scout program and allow scouts of all ages to come together.

The main scout event of 2015 was the 23rd World Jamboree in Japan, but due to the cost
of about 3000-4000¢€ for participant, the organisation wanted to offer another opportunity
to participate in international scouting. Baltic Jamboree was an opportunity for the organi-
sation to offer a chance to experience international scouting in small-scale. Held in Esto-
nia, the travel expenses were low and the culture and camp conditions similar to Finland.
In other words, the Baltic Jamboree was perfect for young scouts to have their first inter-

national scout camp experience.

Furthermore, over the couple last years, the Guides and Scouts of Finland has increased
and tightened cooperation with the Russian and Baltic area scouts. For instance, there
have been trips to Estonian scouts’ annual Saint George’s camp in May and it has been
possible for Finnish scouts to participate to scout courses in Estonia and vice versa. Due
to cooperation with the Russian scout partners from St. Petersburg and Moscow, scout

trips between Finland and Russia have also increased. (Scoutwiki 2012.)
1.2 Project objectives

The primary objective of the thesis was to describe and explain the process of planning,
execution and evaluation of organising a scout trip to abroad. The thesis was written from
the perspective of the project manager and aimed to provide guidelines for future project
leaders organising similar events. Therefore, along detailed description of the project, |

analysed the outcomes and successfulness of the project by elaborating the mistakes



made during the project processes. The thesis provides suggestions on preventing over-

sights and gives insight to scout project management process.

The Guides and Scouts of Finland organizes small- and medium-sized affordable scout
trips to nearby countries every year. The objective for the Baltic Jamboree trip project was
to provide a well-organised international scout experience for young scouts. The trip was
organisation’s way to provide an opportunity for the young scouts to participate to scouting
activities outside their own troops and accomplish the age appropriate objectives defined

in the scout program.

Thus, the main objective was to plan and implement a scout trip to international scout

camp in Estonia.

Furthermore, the young scouts are a key asset for the organisation’s aim to tighten the co-
operation with the Baltic scout organisations and in general, increase Finnish scouts’ inter-
est to participate in global scouting. The purpose of this thesis project was to contribute
these intentions. Therefore, the second objective for the thesis was to evaluate the pro-
cesses and procedures of organising an international camp trip. This was done by pre-
senting detailed description of the project, providing information on possible pitfalls and

opportunities as well as giving development suggestions.
1.3 Scope and structure of the thesis

The thesis project involved a wide range of topics from global scout movement to national
practices and to project management and leadership. Therefore, a general insight on all
these areas was included but relevant topics were given more focus as the thesis shows

project manager’s own learning and highlights the aspects of scouting.

The phases of the project were based on the project management model provided by The
Project Management Body of Knowledge (PMBOK). The PMBOK model consists of five
Process Groups and ten knowledge areas, which are defined in chapters 3-6 along with
the project description relevant to each domain. All knowledge areas were included into

this thesis, but due to the nature and scale of the project, some processes only concisely.

The thesis project was to organise a small-scale event and several phases were done in
accordance with the standard procedures of the Guides and Scouts of Finland. Due to the
size and nature of the project, some of the processes and elements of the project man-

agement were irrelevant to the study. Therefore, the demarcation of this thesis excluded



some project management processes and the focus was on the discussion and improve-
ment suggestions. | included descriptions of all project phases and processes, but con-
centrated on the processes the project management team had most influence on. The
project team had no connection to the organising process of the Baltic Jamboree in Esto-
nia. For that reason, the camp program and arrangements are discussed concisely and
focusing on issues the Finnish project team influenced or should have considered.

The first part of the thesis provides an introduction to the general principles of organising
scout activities and an overlook of PMBOK model. The thesis continues to describe the
project management knowledge areas and their execution by following the project phases.
The thesis ends with discussion section, which evaluates the project, gives improvement

suggestions and asses the project manager’s own learning.
1.4 Key concepts

Project is a temporary endeavour undertaken to create a unique product, service, or
result (PMBOK 2013, 3).

Project management is the application of knowledge, skills, tools, and techniques to
make the project activities meet the project requirements. Project management is
accomplished through initiating, planning, executing, monitoring and controlling, and
closing. (PMBOK 2013, 5.)

Project management leadership is a process, which the project manager uses to guide,
direct and influence the behavior and work of the project team towards the project
objectives. Effective project management leadership requires appropriate leaderhip skills
and styles as well as project management systems. (Burke & Barron 2014, 1-3.)

Volunteering is a commitment of time and energy to work for the benefit of others, such
as society, community or environment. Volunteering is matter of choice, usually

organised, and without financial gain. (Dekker & Halman 2003, 1-3.)



2 Project overview

The idea of the project came from the Coordinator of Baltic Area, who received an invita-
tion to the Baltic Jamboree and negotiated the limit of Finnish participants allowed to par-
ticipate to the camp. The idea was then approved by the Committee of International Af-

fairs.

| started to work in the project in December 2014, after the commissioning party’s Coordi-
nator of Baltic Area at the time contacted me through common scout contact and inquired
possibility to take the position of project leader. | had experience on organising scout
events in local and regional level, as well as one experience as team leader in scout trip to

Denmark. However, the tasks and responsibilities in this project were wider than earlier.

Once | agreed to work as a project manager, the initial stage of planning started together
with the commissioning party’s Steering Team of international scout trips. The initial plan-
ning was done already before the project became a thesis project and therefore the deci-
sions were made based on the experience of the project manager and the Steering Team
instead of theoretical framework of project process. By the time the project was approved
to be a thesis topic, | continued the work by following the project phases, researching

event and project management, and completing the project plan.

The recruitment of project management team was done through personal connections and
the adult team leaders were found through the same marketing as the participants. The
total size of Finnish contingent was 58 scouts, from which 56 took a trip from Helsinki to
Tagametsa, Estonia and back 13.-19.7.2015. The contingent travelled by ferries and bus,
stayed one night in Tallinn, visited town of Paide and participated Baltic’s traditional scout
jamboree. During the trip, the contingent was divided into five groups, led by one or two
adult team leaders. The team leaders took responsibility on their groups during the travel-

ling and in the Jamboree, where the contingent was spread into five sub camps.

The thesis project did not end to the return from the trip but continued with finance report-
ing and writing of final report to the Committee of International Affairs. Due to sudden ill-
nesses, two scouts cancelled their participation with short notice, which led to refund pro-
cess. Furthermore, the project budget showed surplus after the trip and therefore after the
cancellation refunds and approval of final report, all the participants had an opportunity to
claim their participation fee partially back. The research continued with additional qualita-
tive research in form of feedback questionnaires and event evaluation with the project

management team, which gave the basis for developmental recommendations.



3 Project management overview and research methods

The PMBOK model was used as the main guideline to plan and execute trip to abroad.
The model’s project management processes were adopted throughout the project, but the

scout aspect was also considered in all phases and activities.

The research was conducted by collecting secondary data concerning project and human
resource management. The primary data collection was carried out through the Steering
Team and project management team meetings, in which the members provided expert

judgment and experience.
3.1 Scout program and method

The Guides and Scouts of Finland launched a renewed national scout program in 2010,
which includes all the what, why and how about scouting. This subchapter presents and
explains briefly the relevant age specific pedagogical objectives and the Scout Method
considered in the project.

The target group of the project was scouts aged 12-22, who according to the Finnish
scout program belongs to three different age sections; Scouts (12-15 years old), Venture
Scouts (15-17) and Rover Scouts (18-22). In addition, adults were a target group from
which we needed team leaders in order to implement the trip.

3.1.1 Pedagogical objectives of Scouting

In scouting, the pedagogical objectives are to concretize the objectives of scouting by il-
lustrating todays scout and the versatile and progressive entity of scouting. The objectives
are bound to time and culture, and because the portrait of “decent person” varies between
times and cultures, the objectives are defined nationally. In another words, the pedagogi-
cal objectives describe what sort of people the movement desires to educate in today’s
Finland. (Niilo-Rama 2008, 18; 98.)

In Finland, there are two types of pedagogical objectives of scouting: common objectives
and age section objectives. The common objectives describe the goal to educate proac-
tive and responsible individuals by supporting personal growth while considering human
development stages and individual characteristics. The age section objectives specify
what the common objectives are in different age levels. In a way, the objectives are chal-

lenges that continue through the scout journey. (Niilo-Rama 2008, 98.)



The common objectives are:

Duty to self

Duty to others

Duty to society

Duty to environment

el

Duty to self refers to scout’s aim to develop as a person and to build a view of life. This in-
cludes for example endeavour to balanced life with healthy lifestyle, creating a perception
of right and wrong, and having courage to face new situations and challenges. Duty to
others emphasizes the relationship and appreciation of others, the ability and willingness
to empathy, and acting with integrity. Ability to act and engage in all kinds of groups and
organizations as well as conception of being part of communities are the core ideas of
duty to society —objectives. Duty to environment refers to very hands-on skills to act in na-
ture; interest on one’s living environment and being aware of the sustainable development
principles. (Niilo-Ramé& 2008, 98-100.)

The scout program divides the common objectives across the age sections in a way that
the development and challenges continue through the whole scout path (Guides and
Scouts of Finland, 2009a). For the thesis project, the most relevant objectives were duty
to self, duty to others and duty to society, from which the latter two focusing on the skills to
understand and appreciate disparity and other cultures. The goal was to expose the par-
ticipants to multiculturalist environment in which they would have to take responsibility on
their actions and actively face new situations. The camp environment for the Scout and
Venture Scouts allowed them to work in multinational patrols, but still having an adult
nearby. The International Service Team (IST) gave Rover Scouts an opportunity to partici-
pate the camp even more independently and take a minor position in the camp organisa-
tion. The specific age section objectives wished to been accomplished during the project

are shown in table 1.

The common pedagogical objectives apply for adult scouts too, but there are no specified
age section objectives. In scouting, the role of adults (over 22 years old) is to provide sup-
port and act as enablers for younger scouts. The adults lead with an example and create
a safe environment where the young scouts can grow into leaders. Their mission is to ed-
ucate the young scouts in accordance with the pedagogical objectives and offer age ap-
propriate activities. (Guides and Scout of Finland, 2009b.) The adults’ role as team lead-
ers fulfilled this mission during the project. They were both enablers and supporters, who
encouraged the participants to active participation and personal growth through learning

by doing.



Table 1. Summary of age section objectives related to thesis project (Modified from age

section objectives of Guides and Scouts of Finland, 2009a)

Objective

Venture Scout

Rover Scout

Duty to self

Duty to others

Duty to society

Survives with a
friend or with sup-
port even alone un-
der different condi-
tions.

Daring to jump into
new experiences.

Understands that dif-
ferent backgrounds
and characteristics
affect how people
act and live.

Manages acting in
small groups.
Wants to act for the
common good.

Survives in the new
and different situa-
tions alone.

Dares to throw him-
self into new experi-
ences but also
knows how to stop.

Able to create a vari-
ety of relationships.
Apprehends precon-
ceptions and aims to
get rid of them.

Deepens under-
standing of and ex-
perience in a small

group.

3.1.2 Scout Method and application in the project

Survives inde-
pendently in life.
Accumulates
knowledge, skills
and the will to do
things.

Dares to put himself
on the line.

Appreciates people
and humanity, even
if not agreeing to all
of the other actions,
opinions or values.

Dares to commit to
appropriate projects
or positions.

Scout Method is a combination of procedures and policies, which lead towards the objec-

tives of scouting. It is a tool that scout leaders utilize to plan and evaluate scout activities.

Completing activities in accordance with the Scout Method elements will lead to fulfilment

of the pedagogical objectives. It is important that all elements actualize in the activities,

but not necessarily at the same event or activity. The Finnish Scout Method includes eight
elements and is based on the methods of WOSM and WAGGGS. Figure 1 shows the
Finnish Scout Method, in which all elements represent an important part. (Niilo-Rama

2008, 101.)



Personal
progression

Learning by Good deed
of the day

Commitment
to scout
values
Activity in
nature support

Patrol Symbolic
system framework

Figure 1. Elements of Finnish Scout Method (Modified from Niilo-Rama 2008, 101)

The core is the element of commitment to scout values, which in practice actualises
through scout promise and law. Being a scout is a personal choice and the promise and
law guides to live in accordance with the scout values. Symbolic framework includes prac-
tices that have commonly understood meaning and makes scouting look scouting. These
practices vary from international practices, like the use of scout uniform, to national and
local practices, such as troop flags. Scouting can be an adventure, and especially for
young scouts, earning and displaying batches represent achievements and progression.
(Niilo-Rama 2008, 101-103.) The terms of participating to the Baltic Jamboree trip stated
that the participants were expected to behave in scout manner, which referred to the com-
mitment they have made through scout promise. The participants wore uniforms in camp’s
main events and the Finnish contingent was wearing the blue and white scout scarfs of

Guides and Scouts of Finland, which are used in international scouting events.

Scout activities are completed in patrols, which are a basic organisational structure in
scouting. Patrols consist of scouts of one age section, in which decisions are made to-
gether, responsibilities are divided and one is acting as a leader. Operating as a team
gives scouts experience on social and leadership skills, but also valuable feeling of be-
longing to a group. The role of the peer leader depends on the age section, but all patrols
have an adult as a leader or a supporter. In fact, the element of adult support means

10



adults’ role as enablers, who support scouts’ growth and participation, and ensures the
proper application of Scout Method. (Niilo-Rama 2008, 105-107; Scout 2015b.) The team
leaders’ role represented the adults’ role in scouting. Without them, the project could not
have been performed and they had a major role in encouraging the scouts to participate to
activities and to build friendships over national and language borders. Both the Finnish
contingent and the Jamboree organisers utilised the patrol system. The contingent was
divided into five groups, and then to tent groups, who had common equipment to acquire
and to take care of. The camp organisers divided the sub camps into activity patrols,
which were mix of nationalities and troops, and in which the scouts took part into activity
fields.

Being part of multicultural patrol also represented the element of personal progression,
giving participants an opportunity to accomplish pedagogical objectives while exposing
themselves into new situations in a new companion. Niilo-Raméa (2008, 103) explains the
personal progression as age appropriate challenges, which support the scout to develop
as individual according to his interests and recognising this progress. The common age
section programs and activity levels promote personal progress, but the time and manner

of application requires evaluation of individual and group levels.

The elements of learning by doing and activity in nature represent the learning methods
and environment of scouting. Learning by doing reflects scouting’s active and practical ap-
proach to education. The scout develops skills while experimenting and evaluates the
achievements and consequences of his actions. The nature is experiential activity and
learning environment to apply the Scout Method and while the scout learns to act in na-
ture, awareness of its diversity and desire to protect it increases. (Niilo-Raméa 2008, 105-
108; Scout 2015b.) The project team excluded these elements from project planning,
since they actualized in the Jamboree location and program. Most visible aspects of activ-
ity in nature were sleeping in tents and performing nature related activities, and all the ac-

tivities from national dances to climbing fulfilled the characteristics of learning by doing.
3.2 PMBOK Project Management Model

In this thesis, | followed the Process Groups of project management model by Project
Management Body of Knowledge (PMBOK). The model comprises of Progress Groups,
which give an overall picture of the project phases and activities. The PMBOK model also
has knowledge areas, which describe the management processes involved and skills

needed in the project. This subchapter presents concisely the phases and Process

11



Groups that were used as a basis for the structure of the following chapters. A short intro-
duction to the knowledge areas is included, but the processes relevant for the thesis pro-

ject are explained in more detail in chapters 4-6 together with the project description.
3.2.1 Event phases and Process Groups

Table 2 sets the PMBOK Process Groups into traditional event management phases: Initi-
ation, Planning, Execution, and Closure. Along with the phases, the table shows the main
outcome or processes of each Process Group. In real life, the Process Groups are not
completed in line with the project life cycle, but to describe the thesis project in stages that
follow timeline, the processes are divided into event phases. The PMBOK’s Process
Group of Monitoring and Controlling is showed as its own unit, because it continues
throughout the project and does not fall logically into any phase of event management.

Table 2. PMBOK Progress Groups with key processes (Modified from PMBOK 2013;
Lewis 2011; Mohtaseb 2012)
PMBOK
Process Groups
INITIATION

Project charter
Identification of Stakeholders

PLANNING
Identifying the work tasks MONITORING AND
Developing policies, procedures and CONTROLLING
other documentation that define the Monitoring progress
project against plan
Performing actions nec-
EXECUTION

: : essary to ensure the pro-
Applying and managing labour and gress of the project
materials to develop the product

CLOSURE

Closing project
Closing procurements

The purpose of the initiation phase is to create a project concept, define the initial scope
and financial resources as well as identify the stakeholders. Planning phase processes
specify the ideas and develop strategies required to complete the project, which includes
documentation concerning all areas of the project, such as time management and stake-
holder engagement. The third phase, execution, consists of operations and application of
labour and material resources to develop and execute the project and to perform actions
necessary to keep the project on track. The final phase is closing the project, where feed-
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back is collected, the project is evaluated and appropriate documentation of project activi-
ties is produced and accepted. The processes of monitoring and controlling are performed
in order to examine the ongoing project, to identify areas in which changes are needed,
and to initiate the corresponding changes. (PMBOK 2013; Lewis 2011, 58-59.)

3.2.2 Knowledge areas

The knowledge areas of PMBOK model consists of management skills that the Project
Management Institute (PMI) considers important for the project manager in order to work
professionally. Hence, the processes are what needs to be done and the knowledge areas
are what is needed to know to implement the processes. The knowledge areas are combi-
nation of theoretical and practical techniques used to manage projects. There are ten
knowledge areas, which group together the 47 processes involved in Process Groups.

The knowledge areas defined in the PMBOK are:

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management

0. Project Stakeholder Management.

BOooo~NOORWNE

Due to the small-scale and nature of the project, the demarcation of this thesis left out
some of the knowledge areas and processed fully or partially. The most relevant areas for
this study were Human Resource Management, Communication Management and Pro-
curement Management, because the project manager and the project team had most in-
fluence on them and therefore had an opportunity to evaluate and test existing methods
and suggest new approaches. These and other appropriate knowledge areas are de-
scribed in detail in chapters 4-6 together with the description of how they were part of the

organising process.
3.3 Management versus leadership

In business, the people in charge are usually called managers, but for example in scout-
ing, projects and groups have leaders. The difference between management and leader-
ship can be vague. Many leadership theorists acknowledge leadership as part of manage-
ment, but also recognise distinctions between them. In general, leadership theorists con-
sider that project managers focus on systems whereas project leaders focus on people.

However, an effective project management requires both systems and people.
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Harvard Professor John Kotter recognises management and leadership as two different
and complementary systems of action, which have their own functions and characteristic
activities. The function of management is about coping with complexity and by contrast,
leadership about coping with change. Both systems of action include crating an agenda,
developing networks of people and relationships that can accomplish the agenda and try-
ing to ensure those people execute the plan. The differentiation is in the ways the task are
accomplished. (Shriberg & Shriberg 2011, 134-136; 142-144.)

Project management concentrates on setting up systems and controlling the project
throughout the project life cycle. These include detailed planning and setting short-term
goals, establishing structure for accomplishing plan requirements and staffing that struc-
ture with skilled individuals with clear reporting relationships. Managers have formal posi-
tion in organisational hierarchy, which they rely on to gain authority to assign tasks to their
subordinates. Managers use policies and procedures to control the project and to make it
as fail-safe and risk-free as possible. The outcome of management is to bring order to
complex organisations and projects and to produce key results expected by the stakehold-
ers. (Burke & Barron 2014, 143-145; Shriberg & Shriberg 2011, 134-135, 143-147.)

Leadership is about coping with a change. This means developing a long-term vision for
the future and creating strategies for producing the changes required to achieve the vi-
sion. Instead of management process of staffing, leadership approach concerns with
aligning people to develop a network for achieving the agenda. The network involves any-
one affecting the implementation of the vision and strategies. Instead of formal authority,
leaders motivate and inspire the team members to participate and collaborate by satisfy-
ing basic human needs for achievement, recognition and a feeling of control over one’s
life. The leaders involve their team members in deciding how to achieve the vision and en-
courage them to take control on the project and to create strategies and activities to ac-
complish the tasks. (Burke & Barron 2014, 143-144; Shriberg & Shriberg 2011, 134-148.)

As mentioned earlier, in scouting projects are taken on by leaders and especially in local
level, they need the leadership skills defined above. Firstly, scouting is voluntary activity.
Therefore, people need to be motivated in order to maintain their interest to participate
and give their effort to scouting projects. Secondly, the purpose of every scout project is to
guide the scouts towards the scout vision by applying the Scout Method. The scout pro-
gram provides a progressive activity chart, but the leaders are responsible for creating a

learning environment, where the scouts can develop their skills and satisfy their needs for
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achievement. The patrol system is one way of allowing scouts to take control in the activi-
ties and involving all troop members in choosing and planning activities encourages par-
ticipation and increases awareness of the scout vision, values and objectives. However,
running scout projects also require management skills, because there is a complexity of

procedures and activities to plan and control.

In this thesis project, the head organiser was titled project leader in accordance with scout
principles. However, the position required a mix of management and leadership skills. The
project was planned, controlled and evaluated through management processes and the
project utilised the commissioning company’s structure and systems. Leadership ap-
proach was followed to delegate tasks, to guide and motivate the project team and to lead
the participants. For these reasons, this thesis uses the titles project leader and project

manager as equals.
3.4 Research methods

The primary data collection was carried out through informal interviews and discussions
with the project management team and the Steering Team. The team members had expe-
rience on executing scout projects, participating to international scout events, and
knowledge on the practices and procedures of the Guides and Scouts of Finland. The
head of the Steering Team or the project manager draw up agenda for each meeting, and
informal notes were shared for all members. The Steering Team met three times during

the project and the project management team five times.

| was able to utilise the commissioning company’s historic data, such as budgets, in the
project. The data was accessed through the International Coordinator and the Camp Trip
Coordinator, who had material from the earlier scout trip leaders and projects. The other
theoretical data was collected through desk research during the spring and summer 2015.

The project management team received valuable oral feedback from the participants
throughout the project. After the trip, written feedback questionnaires were conducted for
the team leaders and participants. The questions concentrated on issues relevant in pro-
ject organising process. The questionnaires were designed to benefit both the organisa-
tion and the thesis project. Most questions had Likert-scale, meaning the respondents
specified their level of agreement or disagreement on a symmetric agree-disagree scale
for a series of statements. In addition, the respondents had an opportunity to specify their
answers in free writing and few questions were basic open questions. Attachments 6 and

7 presents the feedback questionnaires and results.
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4 Initiation of the project and project concept

The project begins as a concept, meaning that there is a need for something. There is a
problem and the project aims to solve the problem and meet the need. The initiation
phase defines the project by developing a problem statement and a vision statement for
what the result should be. The purpose of initiation phase is to create a shared under-
standing of project objectives and project boundaries. The phase processes include for
example defining initial scope and financial resources, and identifying stakeholders.
(Lewis 2011, 51-54; PMBOK 2013)

This chapter describes concisely Project Integration Management and Project Stakeholder
Management, which consist of processes closely related to defining project concept. Due
to the circumstances in the beginning of the project, the processes defined in these
PMBOK knowledge areas were not actually considered in the initial defining process, but

the processes performed involved similar elements.
4.1 Vision statement and authorizing the project

Project Integration Management includes processes used to coordinate all the areas of
project. The purpose of integration management is to ensure that the various project man-
agement activities within the Project Management Process Groups come together and
that the project performance conforms to the intended completion. (Lewis 2011; 59.) In the
PMBOK model, the integration management has a major role in the initiation phase
through the process of creating a Project Charter. PMI defines the project charter as docu-
ment that formally authorizes the existence of the project by stating the problem statement
and empowers the project manager with the authority to apply organisational assets to
project activities. The charter creates a basis for the project by stating what will be done,
why the project is being undertaken, and how the project performance is measured. In the
thesis project, the content of the project charter was determined in first Steering Team

meeting in December 2014, although the process did not follow the PMBOK model.

Project of organising a scout trip to Baltic Jamboree was initiated in early December 2014,
but the project became a thesis project in January 2015. The project schedule was very
tight at the beginning, because within a month, the marketing needed to be launched and
enrolment opened, in order to gather the list of participants before the end January 2015.
Therefore, the project concept was largely defined in the first planning meeting in Decem-
ber 2014.
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The meeting began with a recruitment conversation between the representative of the
commissioning organisation and the project leader. This conversation followed the stand-
ard scouting recruitment discussion, which authorised the project manager to lead the pro-
ject and apply organisational assets to project activities. The Guides and Scouts of Fin-
land requires written recruitment discussion with all project leaders. The discussions are

normally performed between the project leader and the Camp Trip Coordinator.

The meeting stated that the primary objective for the project was to offer a safe and suc-
cessful scout experience for scouts over 12 years old, focus being in the Scouts and Ven-
ture Scouts age sections. The outline of the project strategy was formed in the meeting by
stating the control relationships within the project and defining the resources available for
the organising processes. Due to the tight schedule, marketing communication, budget,

registration process, and preliminary trip itinerary were also discussed in the meeting.
4.2 Project Stakeholders

A stakeholder is anyone who has an interest in the project or will be affected by the pro-
ject objectives, actions and policies. Stakeholder can refer to individual, group or organi-
sation and they do not necessarily have an equal position in the project. (Haughey 2015.)
Project Stakeholder Management consists of process to identify all stakeholders, their in-
terest and influence to the project, and developing and following appropriate management
strategies to engage stakeholders throughout the project. For the initiation phase, the im-
portant stage is to identify the stakeholders and their potential impact on the project suc-
cess, in order to determine the appropriate focus for each stakeholder. (PMBOK 2013,
393-398.)

The preliminary stakeholder identification of the thesis project took place at the initiation
meeting in December 2014. However, although the meeting recognized all the potential
stakeholders, the influence and interest of only project team stakeholders, Finnish partici-
pants and Estonian Jamboree organizers were discussed in detail. Others were looked at

more closely during the planning process.

The stakeholders were divide into two groups.

1. Project team, which included anyone related to the planning and controlling of the
processes and execution.

2. All others, who were influenced by the project activities and policies, and those
whose actions and procedures affected the planning and execution of the project.
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4.2.1 Project team

A project team includes the project manager and group of individuals who act together in
performing the work of the project to achieve its objectives (PMBOK 2013, 35.) Moreover,
a project team is unique by nature, because it is created to accomplish a specific task or
objective. The advantage of project team is that the individuals bring a variety of
knowledge and skills to problem solving. (Shriberg & Shriberg 2011, 177-178.) This thesis
project involved several volunteers, who carried out work in different levels. The core pro-
ject management team consisted of project manager and two project staff members, who
made the substantial amount of planning and executing. As a project manager, | was re-
sponsible for the outcome of the project as a whole, but the work was divided among the
three core members. The task division of project management team is discussed in chap-
ter 6.5.1.

Another important group was the members of the Steering Team, which represented the
Guides and Scouts of Finland, the client of the project. In accordance with the commis-
sioning organisations’ policy, the Steering Team consisted of project leader, the Camp
Trip Coordinator of the Committee of International Affairs, Scout Office representative (In-
ternational Coordinator) and one of the International Commissioners of Guides and
Scouts of Finland. The Steering Team’s duty was to guide the project manager and man-
agement team throughout the planning and execution, supervise the project and report for
the Committee of International Affairs about the project progress. The Steering Team ap-
proved proposals given to the Committee, including the members of project management
team, project plan, budget and participant fee, terms of participation, and final report.
(Guides and Scouts of Finland 2014.)

The third vital part of the successful performance of the project were the adults participat-
ing the trip as team leaders. Already at the initiation stage, it was almost certain that Finn-
ish participants would be separated to several sub camps at the Jamboree. Therefore, the
project management team would need help to supervise and support the young scouts at
the camp. The team leaders’ impact on the project outcome was considered significant,
but due to the tight schedule, they were mostly excluded from the planning processes and
their role focused on the execution phase. The amount of team leaders and their tasks
were specified during the planning processes when the number and age distribution of
participants were confirmed. The role and responsibilities of team leaders are described in

detail in chapter 6 under Human Resource Management.
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4.2.2 Participants and other important stakeholders outside the project team

The project’s target group, aka the Finnish participants, were the stakeholder group hav-
ing great interest in the outcome of the project but also having influence on the planning
and execution parts. Through the collected feedback, the participants’ experience was
considered in the project evaluation and development suggestions. Since the whole pro-
ject was undertaken in order to engage this stakeholder group, the project concept and
strategy was mainly built in accordance with their possibilities to experience scouting in
appropriate way and scale for their age sections. For this reason, Scouts and Venture
Scouts were to participate in the camp program as campers and Rover Scouts as part of
the International Service Team (IST), meaning the Jamboree organisers would assign
them work, and adults as team leaders, enabling the experience for younger scouts.

Since the majority of the target group were scouts under 18 years old, the guardians were
considered second stakeholder group with interest, but also involvement in the project.
Underage scouts need written permissions to participate to scout camps, but for a trip
abroad, the permission is even more vital and it is required by the Guides and Scouts of
Finland, but also most transportation companies require signed permissions. Naturally,
the guardians were interested in all the travelling details as well as camp conditions and

therefore the camp letters were directed both to participants and to their guardians.

The trip would have not taken place without the Estonian Scout Organisations, who invited
us to their Jamboree. The procedures and policies of the camp organisers needed to be
acknowledged in most of our decisions, which made them a stakeholder with great influ-
ence on the project. The areas most affected by the Jamboree organisers were

- budgeting, since the camp had fixed fee for international guests and required travel-
ling to location

- scheduling, because there were set dates for example about informing the number,
age distribution and personal information of Finnish scouts and payment due date

- risk management, because the Finnish contingent had limited possibilities to bring
equipment or prepare for major risks on our own

- general guidelines concerning equipment, preparations and camp conditions.

Besides affecting areas mentioned above, the Jamboree organisers were consulted while

requesting proposals from hostel and traveling companies and choosing travel routes.

The final major stakeholder group having influence on the project consisted of travelling
and hostel companies. This group included Tallink shipping company, Monk’s Bunk hostel
in Tallinn and Taisto bus company. All the companies had an impact on the project suc-
cess through their suitability, pricing and services. The need, the choosing process and

the performance of these companies are discussed in subchapter 6.4.
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The Estonian scout organisations originally gave permission to bring 100 Finnish scouts to
the Baltic Jamboree. A troop from Vantaa had expressed their desire to organise a trip to
the camp on their own. The Guides and Scouts of Finland gave them a permit of excep-
tion to participate the Jamboree outside the official Finnish contingent, and the allowance
of 100 Finnish scouts was divided 50-50 between Vantaa troop and Finnish contingent.
The project manager was in contact with the Vantaa troop’s leader and the parties shared
information for example about equipment, travelling companies and information received
from Estonia through personal contacts. Due to some unexpected conditions at the Jam-
boree, Vantaa troop leaders and our project management team worked together to up-

grade the Finnish scouts’ experience by sharing equipment.

Stakeholders that had no impact on the project, but may be influenced by its processes,
are the future trip leaders and project team members as well as every scout who may par-
ticipate to a scout camp abroad. The recommendations provided at chapter 8 are aimed at
project teams and by affecting their decision-making, this project can also have an influ-
ence on the future participants. Moreover, the purpose of posting travel updates on public

scouting pages is to encourage new scouts to take interest on international scouting.
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5 Planning and execution of knowledge areas

The thesis project was a small-scale trip and the project team had no influence on the or-
ganising of Baltic Jamboree. Nevertheless, nearly all knowledge areas of PMBOK model
were covered in the project. The majority of activity planning was done by the project
management team, who sought advice and expertise from the Steering Team and other
existing networks when needed. The execution was carried out with a help of the whole
project team and in addition, required assistance from the Scout Office workers. This
chapter discusses the PMBOK knowledge areas and how they were considered, planned,

implemented, and controlled during the scout trip project.
5.1 Risk management

The objective of risk management is to increase the likelihood and impact of positive ac-
tions and decrease the likelihood and impact of negative actions in the project. In order to
accomplish this objective, the project management must complete processes consisting
identification and analysis of risks, response planning, and controlling. The project man-
agement team can apply several tools for planning risk management, for example catego-
rising the risks, using different analysis tools, and utilising historical data and expert judge-
ment. Detailed identification and analysis of risk provides the project management infor-
mation on the extent of risks, which is required to respond and manage the causes of ac-
tions. (PMBOK 2013, 309; Raftery 1994, 5-9.)

Besides controlling of the risks, all other risk management processes of PMBOK model
were done during the planning phase. These processes included identifying risks, per-
forming qualitative risk analysis, and planning risk responses. The outcome of these pro-
cesses were based on project team’s expert judgement and organisations’ historical data.
The internal risks of the project included risks related to the actions and policies of the
Guides and Scouts of Finland, project team and participants. Environmental and political
risks, problems at procurement management and risks related to the actions of Jamboree
organisers and other camp participants were considered as external risks. The risks of

each knowledge area or phase are discussed in the relevant subchapters.
5.2 Scheduling and monitoring

One key factor for successful project outcome is effective time management, which in-
cludes processes ensuring the timely completion of the project. In a small-scale project
such as this thesis project, defining activities and activity resources, sequencing activities,

as well as developing schedule model are tightly linked. Therefore, they are viewed as
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single process, which may require only one person to perform the process over relatively
a short time period. The status of each project activity is monitored to recognise deviations

from the plan and to take corrective actions to achieve the plan. (PMBOK 2013, 141, 185.)

Due to the scale of this project, as well as the tight schedule in the beginning of the pro-
ject, the project manager defined the preliminary project activity timeline as a simple chart.
The activities were placed under month in which they needed to be executed. The timeline
was updated and tasks divided after recruitment of project management team. In each
Steering Team and project management team meeting, the project schedule and status of

project activities were reviewed.

Unfortunately, not all activity deadlines were met. Many project activities, such as commu-
nication toward participants and planning itinerary, were highly depend on the information
flow from the Estonian camp organisers, which was slow and required additional calls for
information on several occasions. There were also technical issues with the register and
communication tool Kuksa in the invoicing process, but fortunately, the procurement book-

ings and payments were not affected.
5.3 Estimating and enquiring financial and material resources

Project Cost Management includes all processes dealing with cost planning, estimating,
financing, funding, and controlling. The output of cost management at the planning phase
is budget, which is a result of estimating project costs and can be used to monitor and
control the project performance. The environmental factors considered to have most im-
pact on this project were the market conditions, meaning what was available regionally,
and the organisational culture and structure. The most valuable organisational assets
were historical information, financial control procedures, and existing cost estimating and
budgeting related policies and guidelines. (PMBOK, 193, 204-208.)

The Guides and Scouts of Finland is a non-profit organisation, meaning the organisation
is not looking for monetary profit and in case the budget shows major surplus at the end of
the project, the participants will receive refund of minimum fifty euros. The organisation
does not provide direct financial support for camp trips, but the project teams can apply for
monetary contribution from different funds. Furthermore, according to organisation’s
guidelines, the project leader’s share is paid if the number of participants is over twenty.
The fee of other members of the project management team may be reduced if the number

of participants exceeds forty.
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The preliminary project budget was based on the realized budget of Saint George’s Day’s
trip to Estonia in 2014, the fixed Baltic Jamboree camp price, Scout Office’s fixed pay-
ments, average ferry prices, and estimation on possible fund contribution and other ex-
penses. For unexpected costs, the budget also included a back-up fund. Based on these
factors, the cost and funds were calculated and the entry fee determined. Since the goal
was to have 50 participants, the preliminary budget and the calculation of entry fee in-
cluded free participation for the project leader.

The camp trip was funded by the participation fee collected from the participants and fund-
ing granted from The Folke Bernadotte Memorial Foundation for International Exchange.
The foundation promotes international youth understanding through exchanges with
young people in other countries. The Folke Bernadotte grant is available for applying for
scout trips, which include cooperation with foreign scouts, the target group is 7-22 year old
scouts and the project team actively applies funds from different sources. The project
manager must apply for the grant with a standard form. (Guides and Scouts of Finland,
2016.) The estimation of receiving Folke funding was based on the historical data and ex-
pert judgement of International Coordinator, who had processed Folke applications and

given dispensation proposals to the Committee of International Affairs in previous years.

Participating a camp requires camp equipment. The Guides and Scouts of Finland has
limited camp equipment resources and the organisation’s main international investment of
2015, Jamboree in Japan, overlapped with our trip. Considering the scale of our trip and
the amount and variety of equipment being very low, we thought all needed equipment
could be accessed through the participants’ local troops. The project management mem-
bers also verified what equipment they could borrow from their local troops if needed. For
these reasons, the budget did not include acquiring of any major camp equipment.

As discussed at the beginning of this subchapter, the Guides and Scouts of Finland does
not fund camp trips directly. In addition, the project finances have to be scheduled in such
manner, that the participant fees are collected prior to purchase payments, such as camp
fees or travel costs. (Guides and Scouts of Finland 2014, 7.) The terms of participation
and cancellation were attached to the first camp letter, because in order to participate to
the trip, the terms had to be signed and returned to the Scout Office. The terms included
the organisation’s standard participation, validity and cancellation policies. The purpose of
the form was to decrease the likelihood of negative financial performance by stating clear

terms for collecting the fees and possibilities to claim refunds.
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The project management team can apply for advance payment to use during the trip. This
was a small-scale trip and the Scout Office personnel paid the main costs, such as camp
fees and ferry payments, directly from the project account. Therefore, the project manage-
ment team did not apply for contingency fund in advance but agreed that the project
leader and vice-leader would use their personal credit cards for purchases. The project
manager also reserved some cash for small purchases. Both the cash and credit cards
were utilised for purchasing food, hygiene products and gift for the Estonian organisers.

5.4 Procurement management

Managing resources is fundamental part of project management, and in most instances,
some of those resources are obtained from external sources and partners. Procurement
management processes consist these acts of acquiring goods, services and results from
outside the project team. For successful procurement management, the project team must
practise contract management and change control practices, which enable the develop-
ment and administration of contracts and purchase orders issued by the project team
members. In business environment, the contracts are usually formal and written and the
organisations have to consider for example the varying social, legal and financial aspects
of procurement processes. (PMBOK 2013, 355; Dinsmore & Cabanis-Brewin 2014, 9.)

The travel arrangements were central part of the project, because the successfulness of
this part of the procurement management had a major impact on the outcome of the pro-
ject. The estimation of need and costs of transportation, catering and accommodation be-
gan at the initiation phase by determining that the official camp trip would start and end in
Helsinki and the bus service would be purchased from Estonia. Calls for tenders were
send to multiple ferry, bus and hostel booking companies based on initial price research
and recommendations from the Estonian coordinators. All contracts were made electri-

cally and the communication was done via e-mail and phone.
5.4.1 Ferry and bus arrangements

The contract with ferry company Tallink included crossing, 4 cabins for equipment, and
buffet for both directions. The price estimation was done before the registration and origi-
nally did not include buffet. However, the actual amount of minors was eventually greater
than expected and Tallink provided good group discount, which led us to ask another offer
with buffet. In the end, the project management team decided that the buffet would be
convenient, allow less tight schedule in Tallinn, and fit into budget. The main reason for
choosing Tallink was departure and arrival times, and especially the schedule reliability.

The other possible companies had less convenient arrival times or the connections were
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too reliant on weather conditions. The schedules for payments and confirming travellers’
amount and age were also suitable for the project, allowing the amount of travellers to be
changed until two weeks prior the trip. The ferry company required signed guardians for
all minors, and therefore all adults beside the project manager acted as guardians.

Estonian international coordinator recommended few bus companies to consider. Several
calls for tender were send out, and they included request for bus with seats for 58 people
and extra space for equipment, and preliminary trip routes and schedule for Tallinn-Paide-
Tagametsa 14.7. and Tagametsa-Tallinn 19.7.2015. Based on these and competitive
price, the choice was Estonian Taisto Bussid, which was also the first option in coordina-
tor's recommendation list. Due to location and schedule issues, a schedule change was
requested for return trip with one-day notice, and for only minor extra cost, the bus com-

pany approved the change.

Upon contract agreement, the bus company also offered to look for catering service in
Paide, where the contingent was planning to stop on the way to Tagametsa. The project
manager had already done some research, but the bus company had a connection
through which they offered a well-priced and all-around suitable lunch offer. Organising
the lunch via Taisto Bussid also made arrangements easier for the project management
team, because both services were included to one contract, payments were completed
through same route and the bus company coordinated the trip schedule with the restau-

rant.

The cost of the bus was only about 20 percent of what was budgeted for it and therefore
the bus price was the biggest single purchase to affect the budget outcome. The initial es-
timation was based on Saint George Day’s trip to Estonia in 2014. However, the contin-
gent was then much smaller, and therefore the bus smaller too, and the bus price is based
more on the route than the amount of travellers. Perhaps for these reasons, the price per
person was greater in 2014. Of course, our initial estimation was also rounded up to avoid

negative financial outcome.
5.4.2 Accommodation in Tallinn

The hostel was booked via group booking site, which makes cooperation with several Tal-
linn hostels. The call for offer was made in the beginning of February 2015, but Monk’s
Bunk hostel was the only one with enough room and suitable price. For extra fee, the hos-
tel also provided breakfast, which was on the request list. Down payment of 10% was

made along the booking and the remaining amount was paid at the hostel.
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Monk’s Bunk hostel was booked, because there were no other suitable options, but the
hostel was the least successful element of the project. As mentioned above, the price fit
the budget and the breakfast serving saved effort and money, but the environment was
not appropriate for scout trip with minors. The hostel had a bar in common area, which
meant the area was closed for minors after eight, and the participants had to spend their
evening in the rooms. Furthermore, the noise from the bar and street reached almost all
rooms, causing sleeping troubles for many.

5.4.3 Additional purchases

The additional project expenses included purchases that were not specified in the prelimi-
nary budget as single items or were unexpected costs. A gift for the camp organisers was
discussed already at the budget-planning phase, but not documented because the gift
was planned to be something from the Guides and Scouts of Finland’s official material.
The gift from the company was a Vaiski hat for the camp leader, but due to major budget
surplus, Finnish sweets were added to the gift. Additionally, the spare money was used to

purchase extra hygiene and medical equipment, such as disinfectants.

Food became the biggest unexpected cost of the project. In accordance with preliminary
plans, snacks and fruits were bought for the evening in hostel, because otherwise the time
between dinner at ferry and breakfast at hostel would have been very long. Due to the
budget surplus, ice creams were purchased for the whole contingent from the camp café
while taking official contingent picture. However, the risks discussed at the planning stage
did not include food shortage during the camp, because the camp program showed sev-
eral meals in a day and according to the project team’s experience, camps in similar size

and location as Baltic Jamboree has not had significant problems with food service.

The camp program was surprisingly physical, the meal times were not always accurate
and the kitchen actually ran out of food in few occasions. For these reasons, extra food
was bought for the contingent twice during the camp. The troop from Vantaa had a van
with them and since they had same problem as us, one of our project management team
members accompanied their leader to grocery store. During the last days of the camp, the
project management team heard from team leaders that some sub camps actually had
had extra snacks on some days. Few sub camp leaders had just forgotten to tell about the
snacks to the national leaders on their sub camps. Nevertheless, the Finnish scouts ap-
preciated the extra food, and it received positive feedback already during the camp and in

the feedback questionnaires.
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5.5 Communication management

Effective and appropriate communication management is key for successful project exe-
cution and outcome and it consists of all processes related to handling project information.
The purpose of communication management is to ensure that the relevant information is
communicated appropriately and timely throughout the project. The processes include for
example the planning, collection, creation, distribution, control and disposition of project
information. The communication management plan describes how these processes are
executed and controlled by specifying the channels, the form and style, and the need of
information in separate project phases and activities. (PMBOK 2013, 287.)

The organisational assets of the Guides and Scouts of Finland and the project team’s ex-
perience were the basis for the project's communication management plan. The project
utilised the organisation’s existing communication channels and procedures. The style of

the communication varied between stakeholders.

Few years ago, the Guides and Scouts of Finland introduced a new member registration
system Kuksa. The system includes contact and scouting information of all Finnish scouts.
Kuksa is a communication tool, which is used to register to trainings, camps and events,
sending membership and participation invoices, and sharing information through e-mail for
local or specified target groups. In this thesis project, Kuksa was utilised for registration,

invoicing, and sending electrical letters for participants.

However, as useful Kuksa was, the system is a new and still under development, which
caused few unexpected issues. Firstly, the system relies heavily on the activity of local
leaders and guardians to keep information updated. The first camp letter was decided to
send by mail, because based on the Steering Team members’ experience, the postal ad-
dresses are usually correct, although the e-mail addresses would not be and some people
are not actively looking their electrical mailboxes. Secondly, the Steering Team was not
aware that camp invoices for minors are still send via post mail, which caused additional
inquiries to project manager, but were fortunately clarified by contacting the Scout Office’s

finance personnel.
5.5.1 Communication plan

Organising a scout trip abroad involves many stakeholders, as presented in the chapter 4.
Since the interest and impact of these stakeholder groups are different, the information

they need and how it should be delivered differ. Therefore, the communication of the the-
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sis project was divided into categories based on when, what kind of and how the commu-
nication was to be completed. The communication channels and style was divided be-

tween the official and informal communication.

The communication among project management team was mostly informal and completed
through simple and familiar channels, such as meetings, e-mail and Facebook. For man-
agement and follow-up purposes, all the notes and documents related to project were
stored in Drive folder with edit rights for all project management team members. The main
continuous information channel toward the Steering Team were meetings and e-mail, from
which the change of e-mail was informal way of asking expert judgement and advice in all
project phases. Since the Steering Team served as project authority, all the official infor-
mation documents had to be approved by the Steering Team before sharing them to par-
ticipants. Scout Office employees assisted in the sharing of information through the organ-
isation’s established communication channels, such as internet pages and member regis-

tration system Kuksa.

The communication with the Committee of International Affairs was mostly done through
the Steering Team. The official documents, such as the project plan and the final report
were partly completed in cooperation with the Steering Team and then approved by the
Committee of International Affairs. In addition, as requested by the International Coordina-
tors, the project manager gave an informal, oral overview of the project to the Committee
of International Affairs at the end of the planning phase.

The goal for the communication towards the participants and their guardians was to pro-
vide accurate and current information throughout the project phases. Traditional mailed
camp letter and e-mail were used for the official communication. The marketing was done
through the organisation’s internet and social media channels. Since the targeted scout
group was youngsters, social media, like Facebook, was planned to be utilised to lift the
spirit before the trip as well as to share the experience with both the participants and other
groups during and after the trip. The participants could also get to know each other before
the trip through a common Facebook group. Some scout trip projects have a pre-gather-
ing event for participants, but due to the physical distribution of the participants, the pro-

ject team decided not to organise this sort of event.

The figure 2 below shows the preliminary communication management plan timeline to-
wards the participants, their guardians, team leaders, and other scouts. The complete
plan is found in attachments. Kuksa was utilised for sending electrical letters and the infor-

mal communication was practiced through social media and personal discussion. The
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timeline of the communication was based on the registration and payment dates set by
the Jamboree organisation, as well as their preliminary schedule of publishing camp pro-

gram and sending detailed information.

Collecting of
—> 1. camp letter S payments and

Marketing and

registration

permission slips

Recruitment
conversations with
team leaders

Finnish contingent - 2.and 3. camp
Facebook group letters

Blog and Facebook
Information during post on Feedback and letter
: —> o
the trip organisation's of thanks
media

Figure 2. Preliminary communication management timeline

5.5.2 Marketing strategy and enrolment process

The marketing and enrolment process were done by utilising the organisational assets of
the Guides and Scouts of Finland. The marketing and enrolment planning and execution
processes were completed within two months, from which the marketing material and en-
rolment form were open just over a month. The enrolment form was a standard document,
which gave short introduction of the trip and requested personal information relevant for
the project. The form was set up to Kuksa by Scout Office workers, who also gave the

project manager updates on the enrolment situation.

Originally, the size of the Finnish contingent was to be maximum 50 scouts, consisting
mostly scouts aged 12-18 years. The scout trips have tendency to fulfil quickly and alt-
hough the goal was to have 50 attendants, there was a hope that we would not have to
decline many participants. Therefore, the marketing was done in small-scale and using
only the organisation’s established electrical channels. The channels chosen were the offi-
cial internet site of the Guides and Scouts of Finland and the organisation’s electrical in-
ternational affairs newsletter. The advertisement at the official site was then linked to the
official Facebook page of international scouting of Finland.
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The advertisement draft was written by the project leader and send for comments and al-
terations to the Steering Team, and then forwarded to Scout Office worker, who had an
authority to post it online. The same advertisement was posted on all marketing channels.
The advert included a short outline of Baltic Olympic Jamboree, defined the target group
and set the price for the trip. The advert is found in the attachments.

At the end of the enrolment period, there were 58 enrolees at Kuksa, including the project
management team. Since Vantaa troop had informed the Scout Office that there would be
maximum 35 participating from their troop, the Steering Team allowed all enrolees to be-

come part of the Finnish contingent. Furthermore, the age distribution of the enrolees was
ideal, consisting eight adults, and two rover scouts interested in IST jobs. Once the size of
the contingent was approved, the first camp letter was send, accompanied with additional
leaflets for participants aged 18-22 about IST and a brief summary of team leader position

for adults.
5.5.3 Camp letters and use of social media

Camp letters were written on the organisation’s official letter model and based on the in-
formation on current situation of the project and knowledge received from the Jamboree
organisation. The first camp letter provided an overview on the trip plans and Jamboree
arrangements, information on payment, and terms of participation and cancellation. The
participants were also asked to inform the project manager on their tent situation, whether
they had no agreed tent space or they had extra room in their tent. The letter was sent by
post, in case the contact details in Kuksa were not correct and the letter included addi-
tional leaflets for possible ISTs and adult team leaders. The first letter included a request
to check contact information posted in Kuksa and it stated that the second camp letter
would be electrical. The second letter had a detailed itinerary, current Jamboree infor-
mation and the personal equipment list. The letter also included Jamboree and ferry per-
mission documents required to be signed before the trip. The camp letters are found as
attachments 3 and 4.

The project manager created a Facebook group for the Finnish contingent and the first
camp letter encouraged the participants and guardians to join it. The site was used as
secondary information channel, to which all the camp letters and attachments were
posted. The main purpose of the site was to offer the participants a channel to get to know
each other little before the trip, especially because there were no pre-event. The site also
allowed the participants to contact the project team promptly and informally. During and

after the trip, the site was used as platform for sharing photos and experiences.
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5.6 Human resource management; planning and recruiting

In business environment, human resource management (HRM) consists of processes re-
lated to recruiting, training, appraising and compensating employees. It involves the devel-
opment and evaluation of performance standards and determining what type of people are
needed in the organisation. The purpose of HRM is to plan and organise the work force in
efficient way. With a use a tools and techniques, good HRM enables the managers to
choose the right employees and motivate and engage them toward organisational objec-
tives. After all, the core idea of managing is to getting results and those results can only
be reached through people. (Dessler 2011, 30; PMBOK 2013, 255.)

This thesis project was mostly accomplished with voluntary based work and recruiting pro-
cesses followed more the scouting principles than project management guidelines. There-
fore, the material compensation of employees or formal hiring processes were not part of
the project. The voluntary nature of the project work meant that leadership skills, such as
encouraging, training and engagement of project team were the key points of successful
HRM and thus requirement for overall successful project outcome. However, the HR man-
agement of the project also included managerial approach, since it utilised the PMBOK
knowledge area of human resource management processes of planning HRM and acquir-
ing, developing, and managing project team. The preliminary HRM planning for this thesis
project included recruiting a project management team with 2-4 members, who would plan
and implement all major procedures and activities. Second intention was to take extra
adults to trip as team leaders, who could help the project management team to support
and supervise the young scouts during the trip.

The HRM planning began with recognising the need for volunteers and Scout Office work-
ers to complete the project activities. In accordance with PMBOK (2013) HRM processes,
acquiring the project team involved confirming human resources available. The resources
included applying the knowledge and effort of coordinators and finance staff of the Scout
Office. The other part was recruitment of project management team members with experi-
ence on similar projects and team leaders willing to participate the project as adult sup-

port.

The thesis project consisted a wide range of tasks, which were planned and executed
through delegation. The APM Body of Knowledge (2012, 5) defines delegation as a prac-
tice, in which a person or group is given an authority to perform the responsibilities of, or
act on behalf of, another. Burke and Barron (2014, 280) suggest that delegating work has

two significant benefits. Firstly, delegating tasks allows the project manager to control his
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or her time and focus on issues that require manager’s participation. Secondly, delegation
is a sign of trust from the project manager and provides team members an opportunity to
develop their knowledge, skills and abilities. However, delegating requires planning, since
the project manager needs to confirm the team members have the skills to complete the
tasks and identify ways to monitor progress and results. In this project, the project man-
ager delegated tasks throughout the project to save time, but also because especially the
execution activities required physical distribution of project management team and team
leaders. The following subchapters describe the nature of the tasks the project manager
delegated to the project management team and team leaders.

5.6.1 Recruitment and task division of the project management team

The project management team was composed in very informal manner. The team con-
sisted of project manager and vice-leader, who conveniently was organisation’s Coordina-
tor of Baltic area and International Commissioner of WOSM, and agreed to be a team
member already at the initiation meeting. The third member was recruited by contacting
her directly due to her prior participation on scout trip to Estonia. The project manager
held recruiting discussions with the team as required by the Guides and Scouts of Finland.
The team met frequently and shared information actively through e-mail, Facebook and

Drive, where all the project documents were filed and shared.

The team members had specific task areas, in which they made research and formed rec-
ommendations. The division of main responsibility areas is summarised next, but the over-
all vision, policies and plans, such as itinerary, were formed in meetings. The Coordinator
of Baltic Area had connections to the Estonian scout organisations through her position
and therefore she took responsibility on communication with the international coordinators
of Baltic Jamboree prior to the trip, which mostly meant inquiring answers and comments
to concerns and questions the project team and Finnish participants had. The procure-
ment preparations were divided between the project leader (hostel, bus) and the third
member of the team (ferry). The project manager was responsible for the application of
Folke Bernadotte fund and draft versions of documents including project plan, budget, ad-
vertisement, camp letters, and crisis communication plan. Many of these documents were
based on the materials and information provided by the organisation or the project man-

ager’s material from earlier scout events.

The decision-making was based on common agreement, and the project manager appre-
ciated team members experience and knowledge on organising events. Fortunately, the
project management team had a common vision of the organising process and activities

throughout the project. Throughout the planning and execution processes, the project
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team considered the project objectives, the participants’ expectation as well as the organi-

sation’s guidelines.
5.6.2 Search for team leaders and defining their role in the project

The need for team leaders was clear from the start of the project, but the actual number
was unclear before the end of enrolment period. According to organisation’s policy, there
have to be one adult per ten minors. Besides this policy, we based our need for the an-
nouncement of Jamboree organisers, that the Finnish contingent would be divided into
several sub camps. Five sup camps in a camp with around 600 participants and aim for
international experience meant that there would be Finnish scouts in all sub camps.
Therefore, the project manager and the Steering Team agreed that the appropriate num-
ber of adults was two per ten minors, which was also stated in the advert as a part of se-
lection criteria. This way, there would be enough adults for team leaders and the project
manager would not need to take team leader role, but could focus on the project manage-

ment and directing the team leaders.

The HRM process of developing project team consists of improving the team members’
competencies, interaction, and overall team environment to enhance the project perfor-
mance. These can be achieved for example through interpersonal skills, training and
ground rules. (PMBOK 2013, 273-279.) According to DiTullio (2010, 29-30), a critical fac-
tor for team success is to have unmistakable roles and work assignments. This means
that team roles and responsibilities are clearly defined and communicated, and roles are
clarified with clear lines of accountability and reporting relationships. In this project, the
key team development activities included defining the roles and responsibilities and en-

forcing them as well as acknowledging concerns through the recruitment discussions.

Team leaders were not involved in the initial planning phase or procurement processes,
but their role and responsibilities were defined during the planning processes. Most im-

portantly, the team leaders represented adult’s key role in scouting of being enabler and
providing support. In practice, their key responsibilities included

- time management, meaning guiding the group in accordance with trip and camp
schedule to activities and locations

- supervision of rules and guidelines set by the Jamboree and trip organisers, and be-
ing guardians during the ferry cruises

- adult support, meaning for example practical help with equipment and language, and
encouraging participation towards activities and possibilities to make new scout
friends

- contact in sub camp, meaning they would participate to sub camp meetings and be a
link between the sub camp leaders and project management team when necessary.
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Once the adults had agreed to act as team leaders, the project manager tried to settle a
common recruitment discussion and sent the discussion agenda for the adults via e-mail.
The physical locations of the project management team and the team leaders were
around Finland, which lead to use of Skype. Due to time issues, the recruitment discus-
sions were held in three sessions, from which only one was participated by two manage-
ment team members and three team leaders. Other two were held between the project

manager and one team leader at a time.

The recruitment discussions followed the scout recruitment discussion model. The briefing
began with general personal introductions, focusing on past scout positions and experi-
ence, followed by discussion on key responsibilities and the expectations of the team
leaders. Since the discussions were held in June, the completed itinerary was reviewed

along the responsibilities the team leaders would have in each phase of the trip.

The contingent’s internal and external communication was also discussed, for example by
going through the crisis communication plan and requesting a permission of sharing team
leaders’ contact information to the guardians of scouts in their group. Common camp
equipment was also discussed briefly, mostly because the team leaders had special
equipment they wished to take. Possibility of taking a car from Finland was mentioned but
rejected because the amount of required camp equipment was fairly low. After all recruit-
ment discussions a summary was sent for project management team and team leaders,

including trip rules and guidelines and crisis communication plan.

Additional management issue specified in the recruitment discussions was the use of in-
toxicating substances. Requirement for “scout like behaviour” includes behaving in ac-
cordance with law, meaning the minors promised not to use or acquire such substances.
The project manager agreed separately with individuals of project management team,
team leaders, and other participants over age 18 that the trip would be alcohol and drug
free.

Team leaders’ contact information was given forward to the sub camp leaders, because it
was expected the sub camp leaders would provide information on the sub camp programs
beforehand. Only few days prior to departure, the team leaders received messages from
the sub camp leaders about the sub camp colours and hopes for having traditional Finnish
program at the sub camp fires. The information was forwarded to the groups in order for
them to supply themselves with sub camp colours, but due to the short notice, the possi-

ble programs were discussed and created during the trip.
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6 Trip description and project closure

This chapter describes concisely the travelling and camp events and activities. The focus
is on the issues considered most relevant for future reference, caused remedial actions or

were otherwise commented by the project team and participants through feedback.
6.1 Travelling and Jamboree

The trip to Baltic Jamboree took place 13.-19.7.2015. The participants arranged their
transportation to Helsinki, Tallink terminal, where the official camp trip began and ended.
The boarding, baggage storage to cabins, buffet lunch/dinner and leaving the ferry was all
done in groups with the lead of team leaders. The participants had some free time at the
ferry between buffet and arrivals. Due to the amount of baggage, a taxi was taken from
Tallinn harbour to hostel to transport tents and other loose equipment. Project leader and
one team leader went with the taxi. While the rest of the contingent walked the about 2km
way to hostel, the project manager checked the group into the hostel.

The contingent was divided into six rooms, mostly based on the group division but all
males slept in one room. Fruits and other small snacks were bought from nearby store to
offer participants something to eat in the evening. Due to the bar, the hostel common area
was closed from minors already at eight and the participants had to spend the evening in
their rooms. Unfortunately, the noise from the bar and street kept many awake through the

night. The breakfast offered by the hostel was basic and adequate.

The bus arrived to the hostel in schedule and after packing, the journey to Tagametsa be-
gan. The bus stopped in town of Paide for few hours for lunch and sightseeing. The lunch
was organised through the bus company, and the restaurant offered small buffet while
considering all special diets. After lunch, team leaders took their groups for sightseeing
and shopping. The drive to Tagametsa camp area was utilised for sharing information

concerning the arrival, unpacking of bus and settling into the camp.

The contingent was divided right after arrival to Tagametsa and the team leaders had to
take control over their groups. The project manager registered the whole contingent. The
first day program was mostly setting up the camp, and team leaders guided their groups in

accordance with sub camp leaders’ directions. The day ended with grand opening.

The Jamboree program was divided into two themes, traditional Olympic camp, and folk-

lore and customs of Baltic people. Baltic States organised the activities together and each
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state was responsible for organising theme activities on one chosen day. The theme activ-
ities were connected to the heritage and culture of Estonia, Lithuania and Latvia, and in
practice, it was mostly folkdances. The camp program had three main activity days di-
vided into theme activities and to activity fields. The activity fields provided the campers
opportunities to test their abilities in sports, nature and mind games. The theme activities
gathered the whole camp together and the sub camps were divided for activity fields,
where scouts were divided into patrols. To enhance the international aspect of the camp,
the activity patrols consisted of scouts from different nationalities and local troops. The
camp program is found as attachment 9.

The sub campfires varied a lot between the sub camps, but the purpose was to make new
friends, present different cultures and to share scout habits and games. Some sub camps
had detailed plans and the leaders had requested local and international troops to prepare
program, whereas some sub camp leaders trusted the campers’ abilities to come up with
songs and games at a spot. For instance, the project management team accommodated
in a sub camp, where the sub camp leader made no effort for the campfire. The project
management team utilised their experience on leading campfires and requested different
local troops to prepare songs or games typical for their country or troop to present for the
whole sub camp. Fortunately, the sub camp had scouts who participated the campfires

actively and were willing to share their scout traditions.

The Fair & Grill —activity gave the participants an opportunity to plan and execute their
own fair stall and gather “money,” which was then used in a camp equipment auction. The
stall offerings included for example games, treatments and selling of scout materials. The
Finnish scouts set up two stalls; one offered face paintings and pictures with Santa Claus
whereas the other provided massages and hairdos. The ending fire was combination of

traditional scout games and songs, and all sub camps prepared a short play to show.

The ending ceremony was official ending for the camp and included formal recognition of
the Jamboree team members. The project leaders gave the Finnish contingent’s thanks to
the camp organisation by presenting gifts and inviting all Baltic Scout organisations to Fin-
land’s national jamboree Roihu in summer 2016. The project manager had asked a spe-
cial permission for the Finnish contingent to have lunch after the ceremony, because we
had preponed our leave from the camp in order to avoid the bus rush. The reason for re-
scheduling the leave was that the road to camp area was narrow, the parking lot small
and we rather had extra time at Tallinn harbour than stressing over possible delay on the

road.
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The bus trip to Tallinn was utilised for recognising the team leaders’ contribution to the
project, as well thanking the participants as a whole. The International Commissioner also
informed the participants about future international scouting opportunities, such as camps
and trainings. At the harbour, the groups had time to explore the nearby shopping centres
while the project management team guarded equipment and executed check-in. As men-
tioned earlier, the official camp trip ended to Helsinki ferry terminal, in which the partici-
pants reported to the project management team one last time before leaving. The project
management team members left the terminal last and continued to guide few participants

to railway station before going on their own directions.
6.2 Communication and control during the Jamboree

Part of managing project team is to track team member performance and to provide feed-
back (PMBOK 2013, 279.) The roles and responsibilities of team leaders discussed earlier
defined the team leaders would guide their groups in accordance with camp schedule and
support the scouts in all situations. Furthermore, the core of being adult in a scout trip is to
assure the younger scouts are participating into program and in an international camp that
includes solving communication and culture issues. Our team leaders completed these
roles with care, and it seemed that Finnish adults were the only leaders to participate to
activities with their groups, whether as assisting with language or being part of activity pa-
trols. Our adults also concluded that the English language level of Finnish scouts was
quite good, but especially the younger Baltic scouts were reliant on their friends and lead-
ers, who were not always present at the activity fields and situations. Therefore, our team

leaders’ performance aided more than their own groups.

The project manager visited the camp’s international coordinator frequently and when
needed. The internal information flow was quite slow at the camp and the directions given
by the coordinators sometimes differed from the sub camp leaders’ guidance. This natu-
rally caused problems for the team leaders, who received overlapping information, and re-
sulted in additional work for the project manager trying to provide accurate and updated

information for her team.

The project manager met daily with all team leaders either in the program or by visiting the
sub camps. In the PMBOK (2013, 285), these kind of informal observations and conversa-
tions are listed as tool to track member performance, but also to resolve issues and man-
age changes to optimize project performance. From leadership point of view, these sort of
discussions can be utilised to motivate and inspire the team members and give recogni-
tion for their efforts. In these conversations with team leaders, purpose was to share infor-

mation both ways, since the project manager received general information from the camp
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coordinators and the team leaders could share possible problems or interests. The project
manager also wished to show the team leaders that they had the project management
team’s full support and their work was appreciated. However, according to the feedback
guestionnaire, the team leaders would have wished more information and support from
the project management team during the camp, although they recognised the slow infor-
mation flow was caused by the actions of Jamboree organisers not the project manage-

ment team’s actions.
6.3 Closing procedures

According to PMBOK guide (2013), the key benefit of closing processes is the agree-
ments and documentation for future reference. As mentioned in several occasions, this
project was largely based on the historic data gathered from past scout projects, and one
of the objectives for this project was to provide additional data. Therefore, the question-
naires were based on what kind of information would be useful for the organisation as well
as for the thesis process. Two questionnaires were created in webropol, one for partici-
pants and other for team leaders. In addition to general questions, the team leaders were
asked to evaluate the project management process. The questionnaire links were sent
two weeks from trip arrival through Kuksa with thanking note. The feedback questions and
answers are found as attachments 6 and 7. Based on the feedback, the participants were
overall satisfied with the trip, and interested in participating international scout events in

the future.

At the same time with the questionnaire, the project leaders completed the financial re-
porting by requesting refunds against receipts through the organisation’s finance system,
and sending last invoices to the Scout Office. Since two scouts cancelled participation, the
project manager advised the guardians to send the medical certificates to Scout Office,
from which they were further used to claim refunds from the ferry company. The Scout Of-
fice personnel performed the refund process and calculated the amount of refund based

on the cancellation policy stated at the terms of participation.

After payments, the project manager completed the actualised budget and wrote prelimi-
nary final report. The project management team then had last meeting, in which the trip,
feedback and budget were discussed and the project outcome and performance as-
sessed. Special attention was given to issues that caused problems, could have been
done differently and what wanted to be passed for the next project teams. The findings

are discussed in the next chapter.
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7 Discussion

This chapter contains key findings and outcomes of the project, in which | compare the
project objectives against the performance. Development suggestions include the main
pitfalls, risks and issues that should be considered or completed for successful small-

scale scout project. The chapter continues with evaluation on my personal performance

and learning as project manager.
7.1 Key findings and outcomes

The execution of scout trip to Baltic Jamboree in Estonia was successful and reached its
objectives for providing an international scout experience for Finnish scouts and tightening
the cooperation with the Baltic scouting organisations. The project team executed the
travel and event arrangements by following the project management processes, starting
with initiation and planning, implementing the plan, participating the camp, and finally eval-
uating the project activities.

The main objective of the project was to organise a small-scale scout trip abroad, which
would give young scouts international scout experience in low cost. | believe this objective
was achieved, because according to the feedback the participants were satisfied with the
trip and interested to participate to international scout trips in the future. The participants
also felt they had gained new friends both from the Finnish contingent as well as from the
other troops and countries. Furthermore, the contingent’s efforts to promote Finland’s na-
tional jamboree Roihu were successful, because all the Baltic States showed interest to
implement a trip to Finland next summer. The participants also appreciated the low partici-
pation fee already before the announcement of refunds and the project leader received

positive feedback from few participants on how low the final fee was.

The communication was truly the key to the outcome of the project. Using Kuksa register
as communication tool towards the participants worked mostly well, although the system

is fairly new and help was required occasionally. The use of social media was effective
due to the age of participants. Having an informal, easily accessible channel made it pos-
sible for participants to express concerns pre-camp and the project team to share answers
for the whole group instead of responding to multiple e-mails. The social media platforms

also worked well in marketing and sharing pictures and experiences after the trip.

The communication with the Estonian scout organisers was partly problematic due to cul-

tural differences and the division of information sources. The slow and layered information
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flow in the camp complicated the project management’s goal to manage Finnish contin-
gent. However, the vice-project leader’s personal relationship with the Estonian coordina-

tors was definitely a benefit in the pre-camp communication.
7.2 Development suggestions

The project was a result of teamwork and benefitted from the project team members’ ex-
pertise, skills and networks. However, the team also faced common teamwork barriers.
Shriberg and Shriberg (2011, 174-178) identifies conflicts, interpersonal problems and
poor communication as significant barriers for effective teamwork. In project teams, espe-
cially the dysfunctional interpersonal relationships can a barrier, because the group may
not have enough time to form group identity and the members may not have a sense of
belonging with the team. Moreover, individual diversities can lead to ineffectiveness be-
cause the members prefer to work with those similar to their own personalities, opinions or

work methods.

The gathering of our project team was not ideal for forming a group of individuals whose
skills and knowledge would complement each other. The Steering Team and project man-
agement team members were chosen based on their positions and experience and both
teams had opportunities to meet and change ideas throughout the planning phase. The
common understanding of objectives and strategies, as well as continuous communication
made these teams effective. Furthermore, the core administration tasks were divided only
among the three project management team members, which helped the task monitoring

and controlling.

However, the project leaders were chosen solely based on their interest to participate the
trip as adult leaders. There were no prior relationships and due to the physical distribution
of the project team and time constraints, the group had no possibility to meet as whole be-
fore the trip. Moreover, some of the team leaders had little or no experience on interna-
tional scouting or organising scout events outside local troops. Therefore, their expecta-
tions and ideas of organising processes and execution were sometimes conflicted with the
project management team and camp organiser’s plans. DiTullio (2010, 30-31) defines
common understanding of objectives and every team member’s ability to answers the
guestion “What are we doing?” critical for the success of project. Therefore, it would be
important to take all the leaders actively involved in the project as early as possible and
provide them an opportunity to affect. This way the team members would have more time
and opportunities to create working team dynamics and become a high-performing team,
in which everyone supports each other and each can answer, “What are we doing?” as

well as how, are, and did we do it?
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Some of the team leaders and participants had problems to adjust for different kind of
camp culture and management. The project team cannot predict all situations or be aware
of all cultural or local habits, but the team members should discuss the expectations they
have about the project and event. Furthermore, although scout project leaders are ex-
pected to have at least some leadership training, all projects and all project team mem-
bers are different. Shriberg and Shriberg (2011, 179) suggest that in order to manage the
diversity of the project team, the project leader should reserve time to understand the per-
sonalities and value differences, and to show genuine interest in the backgrounds of indi-

vidual team members.

The project team members should also clarify what kind of support they expect to get
throughout the project, because especially in camps where team leaders are divided into
several sub camps, providing support and accurate information can be difficult. Therefore,
it is recommendable, that the team leaders would connect with the sub camp leaders as
early as possible and use them as primary information source during the camp. This way
the project manager can concentrate on providing support and overall management in-

stead of simply being messenger.

In Finland, in all scout events the leaders have to have some emergency aid skills, there
are medical professionals in bigger camps, and the organisers are strict about safety pro-
cedures. Unfortunately, this was not the case in Baltic Jamboree and likely not in many
other countries either. There was a professional doctor in our contingent, who was availa-
ble for the whole group during travelling and camp. Furthermore, this Finnish doctor was
consulted in the camp by other troops too, since the camp’s medical arrangements were
inadequate. The suggestion for future trips is that the contingent has professional medical

person in the project team, regardless of the contingent size or trip destination.

Other development suggestions related to cultural issues concern hygiene and food. First,
the eating habits and schedules differ easily between cultures and it is recommendable for
the project team to reserve some snacks for the participants, as well as encourage them
to take some by themselves. Second, the participants should be informed to take extra
care for hygiene. The Estonians provided only cold dishwater, which in Finland would be
considered risk, and although we provided disinfectants for the groups, the scouts could
take personal disinfectant bottles to carry around the camp and possibly extra eating sup-

plies.
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The hostel arrangements provoked negative feedback more than anything else about the
trip did, and unless travelling with only Rover Scouts and adults, this type of hostels
should not be considered as accommodation for scouting trip. The problem in this project
was that the Monk’s Bunk was the only hostel with enough space in acceptable price
range and within short walk from the harbour. Suggestion for the future is to consider
closely not only the price, but also the conditions of accommodation. For example, if the
contingent have a bus for the whole trip, the accommodation place can be outside expen-
sive city centre or then the budget allows wider price range for accommodation.

Participants from other countries, and some Finnish scouts, were a little confused by the
fact that there were two groups from Finland, from which one consisted of members of
one local troop and the other was a mixture of individuals from all over the country. This
caused for example questions on if there is more than one Finnish scout organisation. Alt-
hough the Guides and Scouts of Finland had agreed about two contingents with the Esto-
nian organizers and with the Vantaa-based troop, it would be advisable to have only one
contingent from Finland. This would make team manageability easier and convey a more

coherent Finland — picture.
7.3 Self-evaluation as project manager

| had earlier experience on organising different type and sized scout events, but the trip to
Baltic Jamboree provided an interesting and challenging project. Throughout the process,
the project evolved and corrective and preventive actions were needed. Following the

project management model was occasionally problematic, since several processes had to

be completed in accordance with scout principles rather than business environment princi
ples. However, | received valuable help from the commissioning party, especially the

Scout Office workers and the other project management team members provided new in-
sights to scout project management. The trip was successful and project received overall

positive feedback from the participants and the project team.

Project management is a challenging complexity of tasks and skills. Performing success-
fully as project manager requires skills in time management, responsibility and interper-
sonal skills. Projects such as organising events or trips have wide variety of tasks that re-
quire diverse expertise and varying time to complete. As a project manager, | have
learned that delegating tasks and giving responsibility to all team members not only pro-
vide me an opportunity to concentrate to specific tasks, but also adds value to the whole

project by combining the ideas and expertise of the whole team.
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Effective project team communication is a key to successful project performance. This
project required communication to several directions including the commissioning party,
project team, participants, camp organisers, and travel companies. The communication
tools, styles, and interaction varied between stakeholders. Without delegating the commu-
nication tasks and having professional help, | could have not been able to communicate
effectively and accurately to all directions. Furthermore, all the team members were active

and respected each other’s ideas and work methods.

Experience is an asset, but every project and project team is different and the manager

needs to adapt new skills and methods throughout projects. Already in small-scale project
like this, | realised that being a project manager requires ability to take multiple roles such
as leader, strategic planner, and supporter. A good project manager listens to his team, is

open for ideas and suggestions, and ready for personal learning and growth.

Scouting is a passion for me, and this project was an opportunity to combine that passion
with my professional life. | applied and developed my professional skills, and gained valu-
able work life experience while also growing personally. Moreover, being a trip leader of
scout contingent had provided me ideas how to continue my scout and professional ca-
reer. | am grateful for the Guides and Scouts of Finland for the amazing opportunity, the
support | received throughout the project and being part of innovative team and organisa-

tion.
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Attachments

Attachment 1. Trip advertisement

Etusivu / Ajankohtaista / Kansainvaliset matkat / Suomen Partiolaisten jarjestimat matkat « Takaisin

Vifivacnanen

Tapahtumakalenteri

Suomen Partiolaisten jarjestamat matkat

Avoimet pestit

Haluatko kokea ulkomaisen leirin ainutlaatuisen t y
Kansainvaliset matkat suomalaisten partioystavien k ? Lahde I

soh huolehtii sl gy

matk aja ii j

, jossa

matkan jarjestelyista.

Omatoimiset matkat
Baltian Jamboree 2015

Partiolaisten tekemia matkoja ja

matkablogeja Oletko tarpoja- tai samoajaikainen ja haluaisit paasta kokemaan kansainvilista partiota? Lihde mukaan

Suomen Partiolaisten jarjestamat ensi kesan Baltian Jamboreelle Viroon!

matkat
Suomesta I3htee joukkue Viron Tagametsassa "Ancient Games™-teemalla jarjestettavalle Baltian

Jamboreelle 13.-19.7.2015. Tapahtuma on yhdistetty Virossa neljan vuoden valein jarjestettavan
Olympic jamboreen kanssa ja luvassa on kisat muinaisen Baltian tapaan. Reissun aikana padset
tutustumaan niin Baltian maista kuin muualta tuleviin partiolaisiin, joita odotetaan leirille yli 600!

Timoitus kansainvalisesta
partiomatkasta

Lippukuntapostit
Matka on tarkoitettu tarpojille ja sita vanhemmille partiolaisille. Koska delegaatiomme koko on

yhteisty6ssa jarjestajien kanssa sovittu olevan max. 50 henkiloa, painotamme valinnassa erityisesti
tarpojia ja samoajia. Leirille otetaan kuitenkin myos vanhempia partiolaisia johtajatehtaviin, vahintaan
kaksi aikuista kymmenta alaikaista partiolaista kohti. Leirilla yli 18-vuotiaat toimivat joko joukkueen
tehtavissa tai leirin palvelutehtavissa. Padsaantoisesti lahtijat valitaan ilmoittautumisjarjestyksessa.

SP:n uutiskirjeet
Liikennepakki

Esikoulujen partioviikko 20 Osallistumismaksu on 310€ siséltden leirimaksun, ruokailut ja matkat (Helsinki-leiripaikka-Helsinki ).
Osallistujat kustantavat itse matkansa Helsinkiin. Ennen leirid yovytaan joukkueen kanssa yksi yo
Johtajatulet 2015 Tallinnassa.

IImoittautuminen matkalle on nyt kdynnissa! Ilmoittautuminen paattyy 25.1.2015, joten varmista

Samoajaohjelma
paikkasi tayttamalla

Lisatietoja antaa matkanjohtaja Camilla Rautala, . Leirilla on myds oma Facebook-
sivu.

It will be fun, it will be hard, it will be challenging, be prepared!
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Attachment 2. Communication plan

Marketing and registration

emarketing and registration period middle of December 2014- 25.1.2015

e official marketing channels of Guides and Scouts of Finlans, including official internet pages and
electrical publications

eadditional marketing in Facebook's scouting pages if needed
eregistration in Kuksa

1. camp letter

e parcipants (including team leaders) and guardians

eposted letter at the beginning of February 2015

eoverview on trip and Jamboree, information on paying the participation fee
e terms of participation and cancellation

Finnish contingent -Facebook group

e project leader creates group, which is open when the 1. camp letter is sent

e place for participants to get know each other and have direct contact with the project management
team

e all official information shared also though this channel

eengouragement and spirit lifting messages before the trip and sharing pictures etc. during and after the
trip

Collecting of payments and permission slips

e payments carried out in accordance with organisational procedures, the Scout office informs project
management team on the progress of payment collection, due of payment 6.2.2015

esigned participation terms collected by the Scout office through e-mail and postedmail, the coordinator
receiving the documents informs the project manageemnt team on the progress of collection, due
25.2.2015

2. and 3. camp letters

e electrical letter send thorugh Kuksa in May

e detailed information on camp program and equipment
edetailed itinerary

*3. camp letter send later than May only if needed

Recruitment conversations with team leaders

emeeting in person or via Skype depending on the physical locations of the team leaders
*End of May or beginning of June

eroles, responsibilites and expectations of the team leaders throughout the trip

e trip rules and risk communication

edetailed trip itinerary and equipment list

Information during the trip

e project management team deliveres relevant information to team leaders, who then share it with their
groups

e project management team continuously enquires feedback and possible need of information from the
participants

Blog and Facebook post on organisation's media

e blog post on organisation's International Scouting blog after the trip, hopefully written by the
participants

e posts on organisation's Internationa Scouting Facebook page during the trip, posted by project
management team

Feedback and letter of thanks

e electrical letter thorugh Kuksa in August
ethanking the participants and providing information on possible post-trip procedures
e feedback questionnary; separate questions for team leaders and other participants
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Attachment 3. Camp letter 1

SUOMEN PARTIOLAISET = FINLANDS SCOUTER RY

PAGE 1/ NUMPAGES 1 PARTIO
scout

Tervetuloa Tagametsaan!

Saat timdn lemikineen, koska olet ilmeosttantmt nmkaan Suomen Partiolasten lemmmatkalle Vieoon. Aeitd on nmkana o
vh vusikymmenti, mutta clemme saaneet jinestiplti luvan twoda koko porukan lemnlle! Maksamalla sihkéisest: 6.2,
lihetetyn lewmmaksun seki palavttamalla Intteeni olevan osallistuous- ja permtusehtolomakkeen erfipdviin mennessi
varmustat pakkasi mahtavalle partiomathkalle. Otathan leinmathkan johitajaan vhteytts, jos et saa laskua 13.2 mennessi tai et

olekaan osallistumassa matkalle.

Vikko tavnnd vauhdikasta toimmntaa, wusia partictuttamksia vmpin Eurooppaa ja ennen kalkkea unohtumattomua
elimvksid. Tatd kaikkea on ensi kesini hovassa Baltian jamboreella — ja miki parasta, me olemme pakan paalli nitd

kokemassal

Olemme parhaillaan vamustelemassa matka-atkatauhwn luttymi vhsitviskohtia voidaksenume vahwistaa matkachjelman.
Tarkeitus on matkustaa iltapirvilautalla Helsmgstd Tallinnaan 13, hemikmita ja mettii ensunmimen v6 Tallinnassa, josta
matka jatkun lemnpakalle bussilla.

Jotta matleat eiviit olisi pelkkid bussissa istumista, voitimme tehdid myés muntaman kavpunkipysihdyksen matkalla

Tagametsaan. Takasm Helsinkun saavutaan alkullasta 19. hemikouta.

Jamboreella tules olemaan ko kansmovilistd alalewd, joilun kaklhen maiden osallistyat jastaan tasaisests. Leinlld on sus
enmomanen mahdellisuus tutustua enmaalasin particlassan, silli joukkneemme jaetaan useampaan alalemrun. Jokaiseen

alalerrin tulee mvos suomalamen rvhménjohtaja ja syhmijacssa huomoidaan esallistoen ippulunnat.

Leinilli yévvtiin onussa teltoissa, joten haluanune jo nvt kartosttaa telttatilannetta. Ota sus vhtevttd staabun, jos samlla ed
ole telttapatkkaa ta piinvastaisests sinulla on teltta, jossa olisi tilaa. Nin vamustamme, ettd kakalla svhoulli on tarpeeks:

telttoja ja tarvittaessa prstymme jo oyt aloittamaan hsatelttojen hankinnan.

Tarkempaa tietoa leinisti ja mathajinestelvisti saapun toisen lewluneen muodossa toukekuun atkana. Vammustathan, ettd

Kuksassa on ajan tasalla oleva sihképostiosite, silld seuraava lemikine lahetetadn vam sihkéisessd mmodossa.

Jokunen kuukans: on jahelld, ennen kumn pakkaaminen alkaa, mutta sitd odotellessa kannattaa ehdottomast kivda
tutustumassa leirin Facebook struthin Baltie Olympic Jamboree 2015 - Ancient Games seki luttvi joukkueemme omaan

Facebook rvluniifin Baltic Jamboree 2015 -Finmsh contignent.

Staabun saat vhtevden osoitteella Balticlam(@partio fi tas tarmttaessa mumerost= [ NGN_GE (Camulla Rautala)

It will be fun, 1t will be hard, it will be challenging, be prepared!
Partioterveism,

Carilla Bawtala
Leinimatkan jouklneenjchtaa

Suvomen Partiolaiset - Finlands Scouter ry
To6lGnkatu 55, 00250 Helsinki Puh. (+358 9) 8865 1100 Faksi (+358 9) 8865 1199 info@partio.fi www partio.fi
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Attachment 4. Camp letter 2

PARTIO
scout

Kohta lahdetaan!

Leinmatkamme lihestyy ja nvt on aka alosttaa varusterden kokoaminen ja valomstautua hnukeaan jamboreematkaan. Tassd
leikaneesti lovdit tarkennetun matkaolyelmamme Helsmgstd Tagametsaan ja takaism, tietoa jamboreen clyelmasta seki
varusteluettelon pakkaamsen avuksi. Lutteeni ovat myds larrayhtitn ja leiorgamsaation lupalomakkeet, liheta molemmat

kaneen lopussa clevien olyeiden mukaisestt mahdolhsinuman pian

Matkaohjelma

137. Lautalla Helsingstd Tallinnaan klo.16.30 lihtevilld M/S Superstanlla. Buffetmokailn larrassa.

Larva saapun Tallinaan ko 18.30 ja satamasta kiivelemme Monk's Bunk hostellun n. Zkm Sateen sattuessa
tavarat kuljetetaan satamasta hostellin taksilla.

147 Aamupala hostellilla ja bussi kohti Tagametsaa lihtee klo. 10.00.
Matkalla lounasprsihdys Paidessa ja lemialueelle saapumunen klo 14.00 jilkeen.

147193 Baltian jamboree
19.5. Lihto Tagametsisti n ke 13.00, busailla suoraan Talinnan satamaan.

Tallnk M/S Superstar Talknnasta Ko, 16.30, saapunmnen Helsingin Lansisatamaan klo. 18.30.
Buffetmokaih larrasza.

Lihtomme tapahtun Helsingin Linsisataman terminaalista maanantaina 13.7 ja patkalla tulee olla viimeistiiin ko
15.30. Kokoonnumme termmnaalin vkkoskerroksessa — metsista nrrillinen joukko!

Takasin Helsmnkin, samaan ternunaalun saavunume 19.5. 0. klo 18.30.

Tists lisdtietoa Lansisataman kulkuvhtevksisti. Huomioithan, ettd alueella on poikkenkselliset hikennejinestelyt, joten ole
ajossa lukkeelld.

Larravhtioti varten tarvitsenyme kadklta alakdisltd litteend olevan lnpalapun huoltajan allekurjosttamana, johon
vastunhenkiléks rvhmdiaon mukanen Buakuinen (ensanuniisend numend rrlundssi.) HUOM! Vastuuhenkiléjaossa
muutama poikkens:

puhelbnnumero ] Troop name: Finnish contingent

Tiivti sus lutteeni olevat lomakkeet ja liheti ne skannattuna osoitteeseen NN : ocstitse

osoitteeseen
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Muutamalta punttun mvis osalhistumis- ja penmitnsehdot, palautattehan ne mahdolhsimman pian partiotommstolle
oscitteezeen Toslankatn 53, 00250 Helunk tar sihkéizest osoitteeseen_ Asziazta lutettu erdezeen

mustutus sihkopostitse.
Leirimatkalle ei ole mahdollista lihted, jos niitd lomakkeita ei ole palautettu!

Jamboreelle saapun nom 700 osalhstaa, jotka jakaanturat kunteen alaleirnn. Suomen jouldine jaetaan vuteen alaleinn
9-12 hengen ryhunissd, joissa jokaisessa on viluntdin vhs vh 253-vuotias ryhminjehtaya. Litteend olevasta listasta piifiset
Inddeaamaan oman vhmiisi.

Leinn ohjelmassa vhedistyy antikan olvmpialaiset ja baltialainen kulttous. Jamboree avataan navttivist souoltanuotiolla ja
seuraavat kolme pivia rrhmit padsevit aktivitesttien mvéti testaamaan mm. tumityéskentelvd, sebrvtvoustartoya seki
arvonystyeoitian Lein hui]_)enmu lanantaina pidettivin makkinoihin | 12 grillipahlin seli illan paattivin discoon.

Rauokaths jamboreella tapahton keskuskerttitsei alalerresttim, joten meidiin er tarvitse viedd mukanamme
nmanlattokamppeita — mukaan tarvitaan vam henkilokohtaset astiat. Leinlld on kivtéssi ulkosmblut ja lemlli padsee
myos kerran saunaan.

Leinalueen kinnvklkiverkko ei ole entyisen hyvii, joten jarjestijit ovat piittineet rajosttaa kinnvhoden kiivttad
varnustaakseen ettd verkko ei ruuhkaudu, jotta vilttimattémiit puhelut (mm. hatipuhelut) on mahdollista hoitaa.
Allekirjoittamalla jinestijiorgasaation lupalomakkeen, kakli osallistjat lapaavat olla kivttamiitts verkkoa netissi
sucffailoun tal tuchaan puhelimessa mpattehoun. Leirin atkana vamn johtajilla on mahdeollisuns ladata kinnvkedtaan.
Lihetimme wield ennen leind sdhkéisen listan matkanakaissta vhtevstiedossta kaikille osallistuplle ja huoltaydle.

Jamboreella nukutaan onussa teltoissa, jotka jokanen ryhmi ottaa mukaa Suomesta. Vamustaaksemme etti jolasella on
telttapailda tarvitsenune tiedon kenen on mahdollista ottaa teltta leinlle mukaan. Jos sunulla on mahdellisuns ottaa teltta
mukaan (esm. lamata hippukunnaltasi) ilmoitathan sutd Camillalle ja kerro samalla ketk teltassa nuldauvat ja onko teltassa
mahdo]lt,_estl tilaa meld noullekin. Tossaalta, jos sinulla er ole telttapakkaa, dmottathan sutikin, jotta vommme tarvittaessa
hanklaa Lisdi telttopa. Huomuor teltan valinnassa seugaavat

* Teltan oltava kevvtteltta, jossa on tarvittavat kepit mukana (e1 kymppi- tas py-telttopal)

+ Tilaa nulkdunuselle ja tavaroiden salvtvkselle

Kaikilla tulee olla kaulassa Sucmen Particlaisten survalkoimnen edustushu, joita saa Scandinaman outdoor -kaupoista ja

partiopata putid olla pidlli amalom jamboreen avajaisissa ja pasttijdsssi. Mot partioasusteet, kuten pidluneet, ovat
vapaaelitoisia, mutta esimerkksi vidskt ja ippulntalmivit ovat v vathtotavaroita kansanvilisili leiredls.

Ota mukaan ainalan:

Particpaita ja smuvalkomen edustushum

Kuvallinen henllétodistus tal pass:

Eurooppalainen sairaanhoitokortti (jos on, hsitietoa wunw kela fi /enrooppalainen-saraanhoitokortti )

Makuupuss: ja — alusta

Ruckaduvilinest ja kurvauspyvhe

Jromapullo

Parvireppu

Piemn EA paklaus

Waatetnz kakenlaseen kelun

Sadevamisteet

Pazhine

Anpmbovoide ja hyttvskarkote

Uimapuku ja pyvhe

Pesevtrnusvilineet ja hvgematarmkkeet

Punkko

Taskulamppu ja varaparstot

Rannekello (kinnvkin sijasta)

Mustunpanovihneet

Rahaa; jamboreella on kiosk, josta saa pientd purtavaa a juotavaa
Partiotuottesta, kuten viiskerd tai hurreqa, vor ottaa vabitanusta varten
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Pakkauksen ohella kannattaa kivdd tutustumassa Baltic Olvmpic JTamboree 20135 — nettisrihin ja Baltic Olrmypic

Jamberee 2015 — Ancient Games — Facebook vhteiséén, joista lévtvy tietoa niin ohyelmasta loun jinestijstiking

Thietoa particlaisten matkavalnmtuksesta lovtyy tistd. Partiovalomitus on ama tapatuoma- ja matkavakootuksen osalta

towssyamnen. Valungon sattuessa korvausta haetaan ensisyaisests valuntetun omasta vakuutuksesta.

Ukoasianministensén srvulta 16vtvy mvds ajankohtamen Viron mathustustiedote.

El ooustibistana,
® Liheti larvayhtion ja jinestijiorgamsaation lopalaput Canullalle sihkéisests ta postitse
# Palauta osalbstumis- ja penmitusehdot parbiotoinustolle, jos et ole sitd weld telnyt

Kvspmvkset ja telttatiedot vor lihettia ozoitteezeen ||| NG

Tt will be fun, it will be hard, it will be challenging, be prepared!

Particvrasemmalla,

Leirrmatlkan staabd Camilla Rautala, Anmina Marklula ja Ratra Ryrndnen

Camilla Rantal
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Attachment 5. Terms of participation and cancellation

PARTIO PARTIO PARTIO .
FAnTlu@ SCO ut scout SCOUt

scout PARTIO {
PARTIO (02l scout PART
scout SC

Osallistumis- ja peruutusehdot Suomen Partiolaisten jirjestimiille
leirimatkalle Viroon 2015'

Osallistujat
Leirimatkalle voivat osallistiza kaikki 2003-vuonna tai sita ennen syntyneet tarpojat, samosjat,
vaeltajat, sekd aikuiset. Osallistujilla tulee olla particlaisten vuoden 2015 jasenmaksu maksettuna.

Leirin ajankohta

tulla pienia muntoksia, kun matkachjelma tismentyv. Leirin ajankeohta on 14.-19.7.2015.

IImoittautuminen, sitovuus ja peruutusehdot

Leirimatkalle ilmoittautuminen on paattynyt. Ilmoittautumisesta tulee sitova ja paikka
leirfjoukkueessa vahvistunut, kun osallistumismaksun ensimmainen erd on maksettu eripaivain
Mennessa.

Perutus on tehtivd Suomen Partiolaisten infoon sihkopostilla oseitteella infol@ partio fi

Jos peruutus tehddan sen jalkeen kun ilmoittautumisesta on tullut sitova, mutta viimeistaan kahta
Euukavtta ennen tapahtumaa, Suomen Partiolaiset — Finlands Scouter v pidattia ta peri
osallistumismaksusta sen osan, joka vastaa atheutuneita kulga.

Mikali peruutus tehdiin mydhemmin kuin kahta kunkantta ennen tapahtmmaa,
osallistumismaksun voi saada takaisin vain patevan svyn perusteella (oma ta laluiomaisen valkea
sairaus tai kuolema tai vastaava svv) ja mahdollista laakarintodistusta vastaan. Talldinkin
jarjestajalla on cikeus padattaa tal pena osallistunusmalksusta se osa, joka vastaa atheutuneita
Enluja. Imedttautuneella voi olla mahdollisuus saada korransta naista kuluista omasta
vakuutuksestaan.

tai vastaava poikkenstilanne Suomessa tai kohdeaeella). Talloin osallistmjille palautetaan
osallisumismaksu vihennettna atheutuneilla kuluilla.

Osallistumismaksut ja maksuaikataulu
Osallistumismaksu on 310 enroa, ja se maksetaan vhdessa erassa.

L. era 310 euroa 2222015

Oszallistumismalksu muodostuu neljasta elementista: matka- ja atenakustannuksista, leinmaksusta,
joukkueen vhteisista menoista seka vararahastosta.
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Vakuntukset, sifinndt ja turvallisuus

Osallistujien on huolehdittava tarvittavasta vakuntusturrastaan itse. Osallistujien on tutustuttara
particvakuutuksen ehtothin, ja tavdennettavi omaa vakuntustirraansa itse. Ehtoihin vor kayda
tutustumassa osoitteessa www partio fi/ turvallisuus.

Leirimatkan aikana jokamen edustaa suomalaista parfiotoimintaa. Siksi matkustettaessa pidetaian
simvalkoista kansamnvalista partichwivia kaulassa ja kavttaydytaan partiomaisesti. Leiimatka on
paihteeton. Hurvit ervat sisally osallistumismaksuun, vaan jokaisen tulee hankkia itselleen
kv-huivi itse ennen matkaa.

MEal osallistuga vakavast vaarantaa oman ta muuden osallistupen turrallisuuden tal muntom
vakavasti rikkoo tapahtuman saantdja, vordaan hanet poistaa tapahtumasta matkanjohtajan
paatcksella. Talloin osallistuja vastaa itse poistamusen atheuttarmmsta kustannuksista, eika hanella
ole cikentta saada hyvitystd maksetusta osallistumismaksusta.

Nmeoittantumalla hyvaksyt, etta tapahfiumassa saatetaan ottaa valokuvia, joissa lemlamen saattaa
esintya, ja naita kuvia saatetaan Eavttaa partion viestinnassa ilman kuvissa esiintyvien
henkiloiden eritvista lupaa.

Palauta lutteena oleva lomake Partioasemalle allekirjoitettuna 23.2.2014 mennessa sahkodsest
tal postilla. Alle 18 -vuotialta tarvitaan huoltajan allekirjoitus. Eirjoita kuoreen,/ viestiin merkinta
”Suomen Particlaiset rv/Baltian Jamboree 20157,

Palautusosoite:
Suomen Partiolaiset, Katriina Kuusela
Toolonkatu 53
00250 Helsinki

B el e 5t T R e T e e o o ot e

|:| Alle 13 —v. hmoltajat:
Annan luvan alaikaiselle lapselle /huollettavalleni osallistua Suomen Partiolaisten
jarjestamalle lemrimatkalle Viroon 13-19.7.2015

|:| Hyviksvn Baltian jamboreen 2015 leirin peruutus- ja osallistumisehdot omasta/
huollettavam puolesta.
Ozallistuyan ninu:

Allekirjorttajan munu (elles sama):

Paikka Alka Allekirjoitus
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Attachment 6. Feedback questionnaire results from team leaders

Baltian jamboreematkan palautekysely ryhménjohtajille

1. Mista sait iedon/kuulit leirimatkasta?

Yastaajien maara: 3

ka2

Suomen Partiolaisten nettisivuilta

SPin kansainvalisten yhteyksien
valiokunnan uutiskirisesta (K-

Facebookiﬂ‘é‘?ﬁié%sain\rélinen
Partio - Internationell Scouting -
sivusto)

Lippukunnaka

Kaverita

Muualta, mista?

2. Oliko leirimatka sopivan hintainen?
Yastaajien maara: 3

Kylla

Ei

3. Arviol tyytyvaisyytesi matkan yleiseen tiedotukseen liittyviin asioihin
Wastaajien maara: 3

Erittdin " Erittdin
= | Tyytyvd |En osaa | Tyytym = .
tyytyvai inen samoa | 4aton tyytyma Yhteensa

nen ton
Tiedottamisen rittéwnyys 0 3 ] 0 0

Leirikirjgiden sisdlo 2 1 0 0 0
Tiedotuskanavien tehokkuus [séihki_:'lp_msti, 0 3 0 0 0 3
facebook, skype, doodle, SPn nettizivut)

4 Qlisitko kaivannut enemman tietoa? Mita olisit kaivannut? Mita muita tiedotuskanavia olisit toivonut
kaytettavan?

Yastaajien maara: 1
- Sahkdpostilla sai hyvin vastaukset. Skype-kokous oli hyva ja valttamatan.
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5. Pestikeskustelun jalkeen tiesin mita tehtdvia/ vastuita pestiin kuuluu
Yastaajien maara: 3

Taysin |Osittain E Osittain | Tay=in
samaa | samaa | o-ad eri eri Yhteensd
mieltd | mieltsd | 339 | mielts | mieltd
ennen matkaa 2 1 0 0 0
matkustamizen aikana 2 1 0 0 0 3
leirin aikana 1 2 0 0 0

6. Arviol seuraavien hyddyllisyyita ja riittavyyita.
Wastaajien maara: 3

Melko | Taysin
Erittdin | Melko epdhyd |epdhyo
hyodylli | hyodylli |En osaa |dyllinen |dyllinen .
nenja | nenja | sanoa ja ja Yhteensa
riittdva | riittdava riittama | riittama
ton ton
Ryhménjohtajien pestikeskustelu 2 1 0 0 0 3
Pestikezkustelujen vhieenveto 2 ] ] 1 ] 3
Ohjeistus matkustamizen aikana 1 2 0 0 0 3
Ohjeistus leirin aikana 0 2 0 1 0 3
Staabin tuki matkan ja leirin aikana 1 1 0 1 0 3
Saamani kites rehménjohtajana toimimisesta ] 1 2 ] ] 3

7. Avoin palaute ryhménjohtajana toimimisesta seka staabin tuesta ja ohjauksesta

Vastaajien maara: 1

- Hammennysta aiheutti kun meilla oli iso WVaMe porukka myts, heidan ja meidan johtajien yhteistyd kesti
kaynnistya. Loppu hyvin, kaikki hyvin_Leirin sisainen tiedon kulku ontui, sehan ei johtunut suomalaisista.
Yhteiskuva ja jaateld oli kiva yllan.

8. Arviol seuraavien matkajarjestelyiden toimivuutta.
Yastaajien maara: 3

Erittdin | Melko E Melko | Erittdin
onnistu |onnisty |- 93348 epdonn | epdonn Yhteensd
nut nut SaN03 | istunut | istunut
Laivajérjesteht 2 1 0 0 0 3
Taksikdvehlymatka hostelllle 2 1 0 0 0 3
Hostelljgrjestehyt 0 0 1 2 0 3
Bussijdrjesteht 2 1 0 0 0 3
Lounaspysdhdys Paidessa 2 1 0 0 0 3
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9. Avoin palaute laiva-, hostelli-, ja bussijarnestelyista

Vastaajien maara: 1
- Enpa ennen ole joutunut aamiaisella tiskaamaan hostellissa )
Huumorilla kaikki sujui Hytit ehdottoman tarkeita.

10. Arviol seuraavia vaittamia
Vastaajien maara: 3

Taysin | Melko E Melko | Taysin
samaa | samaa | --oa eri eri Yhteensd
mieltd | mieltd | 2" | mielts | mielta
Leiri tAytti odotukseni 3 0 0 0 0
Tutustuin leirilld muiden maiden particlaiziin 3 0 0 0 0 3
Aion jatkosszakin osallistua kanzsainvilizile
leirimatkoille 2 1 0 0 0 2

11. Mita olisimme voineet tehda toisin? Miten voisimme kehittda leirimatkojen jarjestimistd?

Vastaajien maara: 1
Hostellin sijasta vaikka yélaivakin olisi ollut parempi. Toisaalta on vaikeata aikatauluttaa kun ihmiset tulevat eri

puolilta Suomea. Oma huoltoauto olisi helpottanut asicita. Vit Vale.

12. Avoin palaute leirimatkaan liittyen.
Vastaajien maara: 1
- Hauska, mielenkiintoinen, opettavainen reissu. Kiitos staabille:) -Vili
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Attachment 7. Feedback questionnaire results from participants

Baltian jamboreematkan palautekysely
1. Mista sait tiedon/kuulit leirimatkasta?
Vastaajien maara: 18

Suomen Partiolaisten neltisivuilta

SP:n kansainvalisten yhleyksien
valiokunnan uutiskirjeesta (K\V-
Facabookistavﬁglﬁainuélnm

Partio - Internationell Scouting -

sivuslo)

Lippukunnalta

Kaverilta

Muualta, mista?

Avoimet vastaukset: Muualta, mista?
- Partio- lehdesta

- omalta johtajalta

- Johtajatuttavalta

- vartiomme johtajalta

2. Oliko leirimatka sopivan hintainen?
Vastaajien maara: 18

0 1 2 3 4 5 & T 8 9 10 11 12 13 14 15 16 117 18

3. Miksi ei?

Eiwvastauksia.

4 Arviol tyytyvaisyytesi matkan yleiseen tiedotukseen liittyviin asioihin.

Yastaajien maara: 18

Erittdin . Erittdin
tyytyvai | YYyva |Enosaa) Tyytym |, sl vhteenss

inen ganoa | aton

nen tén
Tiedottamizen rittédwyys T 1 0 0 0 18
Leirikirjeiden sizdld G a 1 1] 1] 13

Tiedotuskanavien tehokkuus (=dhkiposti,
facebook) é é 2 1 g 19
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5. Olisitko kaivannut enemmdn tietoa? Mita olisit kaivannut? Mitd muita tiedotuskanavia olisit toivonut

kaytettavan?

Wastaajien maara: 4

- Aikataulusta olisi ollut kiva saada tietoa aikaisemmin, jotta junalipun olisi saanut halvemmalla.

- Tiedotus oli rittavaa, johonkin olisi voinut ehka kerata tivistetysti matkan perustietoja ja muistettavaa, ettei
tamitsisi etsia sahképosteista

- Sain kaiken tarvitsemani tiedon.

- En olisi kavannut enempaé tietoa. Tiedotuskanavat alivat toimivia.

6. Arvioi seuraavien matkajarjestelyiden toimivuutta.
Vastaajien maara: 18

Erittdin | Melko E Melko | Erittdin
onnistu |onnistu |0 25348 epdonn | epdonn Yhteensa
nut nut SaN03 | ictunut | istunut
Laivajérjesteht 14 4 0 0 0 18
Taksi'kdvelymatka hostellile 5 ] 1 0 0 18
Hostelljrjesteht =] T 4 2 1 19
Bussijdrjesteht 14 4 0 0 0 18
Lounaspysdhdys Paidessa 16 2 0 0 0 18

7. Avoin palaute ryhmanjohtajana toimimisesta seka staabin tuesta ja ohjauksesta

Vastaajien maara: 1

- Hammennysta aiheutti kun meilla oli iso VaMe porukka myds, heidan ja meidan johtajien yhteistyd kesti
kaynnistya. Loppu hyvin, kaikki hyvin.Leirin sisainen tiedon kulku ontui, sehan ei johtunut suomalaisista.
Yhteiskuva ja jaateld oli kiva yllari.

8. Arviol seuraavien hyddyllisyytta ja rittavyytta.

Yastaajien maara: 18

Melko | Taysin
Erittdin | Melko epdhyd | epdhyd
hyadylli | hyddylli |En osaa |dyllinen|dyllinen .
nenja | nenja | sanca ja ja Yhieensa
riittéva | riittava riifttdma | riittama
tén tén
Ohjeistus matkustamizen aikana 12 7 0 0 0 19
Staabin ja ryhminjohtajien antama ohjeistus
leirin aikana d ? 0 0 0 18
Staabin tuki ja tavoitettavuus 10 5 2 0 1 18
Ryhmanjohtajan tuki ja tavoitettavuus 15 2 1 0 0 18

9. Avoin palaute staabin ja ryhménjohtajien toiminnasta leirimatkan aikana.

Vastaajien madra: 2

- Staabiin en ollut yhteydessa missaan vaiheessa, enka osaa sanoa olisinko saanut apua jos olisin tarvinnut.
Ryhmanjohtajat olivat kokoajan tavoitettavissa ja antoivat hyddyllista tietoa ja apua (+ruockaa :D) kokoajan.

- Loistavaa :D

10. Arviol seuraavia vaittamia.
Vastaajien maara: 18

Taysin | Melko E Melko | Taysin
samaa | samaa || 0534 eri eri Yhteensza
mieltd | mieltd | 3393 | mielts | mielta
Leiri tytti odotukseni 12 G 0 0 0 18
Tutustuin leirild fnuiden maiden partiolaisiin 12 i 0 1 0 19
Aijon jatkossakin osallistua kansainvilizille
leirimatkoille 1= 3 0 0 0 18
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11. Mité olisimme voineet tehda toisin? Miten voimme kehittda leirimatkojen jarjestamista?
Vastaajien maara: 2
- Suomen paasta kaikki meni nappiin, en keksi parannettavaa :)

- Leirimatkoista voisi tiedottaa tehokkaammin lippukunnille, jolloin tieto voisi saavuttaa suuremman maaran
ihmisia.

12. Avoin palaute leirimatkaan liittyen.

Vastaajien maara: 6

- Olisi ollut kiva nahda Viroa leirin lisaksi. Esim. 1-2 paivaa pidempi reissu. Mutta hyvan nainkin ja Paiden
pysdhdys oli kiva kun naki vahan kaupunkia, tosin tahankin olisi voinut varata enemman aikaa.

- Paikallisten osalta jotkut kaytannon asiat olisi voinut tehda toisin, esim yhteiset aloitus- ja lopetusseremoniat
eivat toimineet kovin hyvin ja leirilaulu ei ollut kovin mukaansatempaava... :D

- Kiitos kaikista leirille tuoduista vali- ja iltapaloista, piristivat paivaa ihanasti!

- Leirimatka oli todella kiva kokemus.

- Oli ihana matka, kiitos kaikesta

- Lahdot ois voinu ehka ollaa silleen etta tallinnassa ois ollu vahan lisdaikaa vaikka omakustanteisella
syomisella.
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Attachment 8. Post in the Facebook of international scouting in Finland

ia

ia

ia

;' § Kansainvalinen Partio - Internationell Scouting lisasi 2
N uutia kuvaa

heinakuuta - Muokatty

Bussillinen iloisia suomalaisia partiolaisia on matkalla Baltian Jamboreelle,
jossa luvasssa jannittavaa ohjelmaa teemalla Ancient Games. Suomalaiset
eivat ole ainoita leirille suuntaavia vaan myaos liettualaiset, latvialaiset,
unkarilaiset ja belgialaiset ovat matkalla kohti Tagametsaal Leirin jarjestajat
ovat luvanneet: It will fun, it will be hard, it will be challenging!

e Tykkaa B Kommentoi ~ Jaa

Ritva Ryynanen, Mari Erola, Julia Liitola ja 21 muuia tykkaavat tasta.
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Attachment 9. Baltic Olympic Jamboree program

14 Tuesday 15 Wednesday 16 Thursday 17 Friday 18 Saturday 19 Sunday

8.00 AM

8.30 AM

9.00 AM

10.00 AM

10.30 AM

11.00 AM

12.00 AM

20.30 PM

21.00 PM

Ending 09

Friendship games

reparation for the fai

21.30 PM

22.00 PM

23.00 PM
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